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Agenda

1. Opening Connector
2. Glow and Grow 

Reflection
3. Leadership Reflection
4. Looking Ahead to Next 

Year
5. Closing
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Opening 
Connector

Which emoji best represents how you are 
feeling today?

Which emoji best represents the overall 
feeling at your school/district at this point in 
the year?

  1 2        3     4

  5 6        7     8



Glow and Grow Reflection
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Glow and Grow 
Reflection

For each of the categories in our needs 
assessment, reflect on your “Glows” – bright 
spots of success – and the “Grows” – areas 
where you still hope to make progress.



Leadership Reflection
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Breakout 
Discussion

● In what ways have you been successful as a 
leader this year?

● What has felt challenging about being a leader 
this year?

● What do you hope to prioritize as a leader next 
year?



Looking Ahead to Next Year



SETTING CONCRETE GOALS

Considering the reflective padlet and conversation…

What is one concrete goal for your team next year?

What is one concrete goal for yourself next year?



● 1:1 Coaching
virtual meetings with your coach to support your team’s work

● Webinars
virtual 90-minute trainings to support your MTSS, open to anyone in your district

● Peer Sharing Calls
virtual 60-minute consultancy calls

● Virtual PBIS Coaching Calls
PBIS-focused group coaching calls

NEXT YEAR’S SUPPORTS
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Closing and Next Steps
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REFLECTION & CLOSING

What is one thing you are looking forward to doing this summer 

to give yourself the energy to lead next year?
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SAVE THE DATES: NEXT YEAR’S EVENTS

In-Person Convening

● Tuesday, September 30 – half day convening

Webinars
● Surveys and Screeners

Tuesday, October 7

Peer Sharing Calls
● SEL – Thursday, October 9
● Belonging – Thursday, October 23
● Mental Health – Thursday, November 6

PBIS Group Coaching Sessions
●



Thank You

EVALUATION










