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Agenda

1. Opening Connector

2. Glow and Grow
Reflection

3. Leadership Reflection

4. Looking Ahead to Next
Year

5. Closing

« Self-monitor
* Are you participating?
» Engaged as a learner?

» Stretch, break, stand as

needed

+ If you have questions or

comments:
» Raise hand

« Listen while others are

: * Have your computer
speaking

charged and ready to go

» Work as a team:
» Room for every voice
» Reinforce participation

+ Keep necessary materials
at hand

* action plan
» relevant docs
» water/snacks

* Minimize distractions if
possible

Environment

Others

EXPECTATIONS



Which emoji best represents how you are
feeling today?

Which emoji best represents the overall
feeling at your school/district at this point in




Glow and Grow Reflection



For each of the categories in our needs
assessment, reflect on your “Glows” — bright
spots of success — and the “Grows” — areas
where you still hope to make progress.

Todd, Tori

3 minutes ago
A team composed of individuals
representing diverse roles,
backgrounds, and perspectives
meets regularly, using a consistent
meeting format to reflect, plan,
and act in support of the MTSS for
social, emotional, and behavioral
development. Input from
community members outside of
the team (staff, students, families),
as well as other data, is gathered
and incorporated into decision-
making throughout the year.
Equity Consideration: The team
prioritizes, considers, and uplifts
the various identity groups
represented in our school, district,
and larger community. Every voice
is honored and the team operates
in an inclusive, culturally and
linguistically respectful manner.

Todd, Tori

2 minutes ago
Consistent and aligned social,
emotional, and behavioral
universal supports are guided by a
documented framework within and
across grades in ways that are
developmentally appropriate and
culturally affirming. Through both
explicit teaching and imj
integration, all staff, within all
contexts of the school
environment, support the social,
emotional, and behavioral
development of students in ways
that can be clearly articulated
and/or identified by students,
staff, and families.
Equity Consideration: The guiding
framework is informed by the
social identities, cultural practices,
and values of the various groups
represented in the school
community. Universal supports are
adaptive and responsive to the
needs of all learners across
different identity groups.

Ac naadad far cnarific chidante at

Todd, Tori

2 minutes ago
A clear process is in place within
the school/each school in the
district for identifying students
who might benefit from additional
social, emotional, or behavioral
supports, matching the student
needs to an aligned
intervention/support, and
monitoring students’ responses to
interventions. Staff, students, and
families understand what supports
are available and how to refer
students and/or request support.
Equity Consideration:
Identification, matching, and
monitoring processes are critically
analyzed through a lens of
inclusive, anti-racist practices that
are culturally and linguistically
sustaining to identify and address
implicit bias and exclusionary
practices.

Qo

Todd, Tori

2 minutes ago
School/district leaders
demonstrate commitment to
creating and sustaining a multi-
tiered system of supports for
social, emotional, and behavioral
needs through articulating a clear
vision, sharing clear goals, and
providing supports (e.g., time,
finances, learning, etc.) to those
tasked with carrying out the
various elements of an effective
MTSS.
Equity Consideration:
School/district leaders articulate
their vision for equitable social,
emotional, and behavioral
supports, set clear equity goals,
and ensure supports (e.g. time,
finances, learning, etc.) are
equitably distributed to those
tasked with carrying out the
various elements of an effective
MTSS.

Staff understand the importance
of social, emotional, and

hahauinral elinnart ~an articolata

Todd, Tori
less than a minute ago

The school/district collects a
variety of outcome data related to
students’ social, emotional, and
behavioral development (e.g., SEL
assessment), disaggregates and
analyzes the data, appropriately
shares data with stakeholders,
and uses the data to inform,
monitor and improve supports.
Equity Consideration: The
school/district uses data metrics,
data collection techniques, and
communication strategies that are
culturally and linguistically
sustaining for all students, staff,
and families.

The school/district collects a
variety of "fidelity data" to inform
and evaluate social, emotional,
and behavioral programs and
practices and make modifications
to implementation as needed.
Equity Consideration: The
school/district examines fidelity
data through an equity lens,

Aicannranatinn data tn anciira
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Leadership Reflection



ﬁ{z Qualities of a Team Leader

Committed to creating an integrated MTSS for SEL, mental health,
behavior, and student belonging

Attends learning opportunities and coaching meetings with
SEB Academy Coaches

Is a “"champion” for social-emotional learning, mental health,
school-based belonging, and/or school-wide PBIS

Communicative

Linked to building/district leadership, to SEB Academy coaches,
and educators/staff

Knowledgeable about school operating systems, policies,
procedures

Comfortable with using and sharing data

Increase your knowledge about MTSS structures and systems

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY

Reflect:

Which of these
qualities is a
strength of

yours?

Which is an
area of
growth?




e In what ways have you been successful as a
leader this year?

e What has felt challenging about being a leader
this year?

e What do you hope to prioritize as a leader next
year?




Looking Ahead to Next Year



Q SETTING CONCRETE GOALS

Considering the reflective padlet and conversation...

What is one concrete goal for your team next year?

What is one concrete goal for yourself next year?

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY



(~O~) NEXT YEAR’S SUPPORTS

e 1:1 Coaching
virtual meetings with your coach to support your team’s work

e Webinars
virtual 90-minute trainings to support your MTSS, open to anyone in your district

e Peer Sharing Calls
virtual 60-minute consultancy calls

e Virtual PBIS Coaching Calls
PBIS-focused group coaching calls

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY
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Closing and Next Steps



@ REFLECTION & CLOSING

What is one thing you are looking forward to doing this summer

to give yourself the energy to lead next year?




| SAVE THE DATES: NEXT YEAR’S EVENTS

In-Person Convening

e Tuesday, September 30 — half day convening

Webinars
e Surveys and Screeners
Tuesday, October 7
Peer Sharing Calls

e SEL - Thursday, October 9
e Belonging — Thursday, October 23
e Mental Health — Thursday, November 6

PBIS Group Coaching Sessions
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EVALUATION




REVIEW:
Annual Evaluation
Report

CENTER ON )
Q) PBIS Fonciion s Sipors



TNER ONE IMPLEMENTATION
We have reached total 67% fidelity of implementation in Tier 1. Teams and evaluation features
are strong. Implementation features are lower than we want them to be.

TIER ONE OUTCOMES

In addition, we looked at student attendance data to determine if we are achieving our desired
outcomes. Last year we had 16.9% of students absent more than 10% of the school year. This
year we had 17.3%. While not a large difference, there are now 7.2% of students absent 20% of
the year compared to 4.9% of students last year.

Data as of 90" Day: Current Ye

Outcome Data

Fidelity Data

Celebrations:

We hit the 70% threshold for full implementation in all 3 tiers!
Each tier had significant increases in implementation this year.
The leadership team reviewed the subscale data and our team structures are strong at all 3 tiers.

Areas to strengthen:

Action

Our deeper review showed that we still need to formalize the process for consistent staff

responses to student behavior (both acknowledging appropriate behavior and discouraging ‘ :e I e b rati O n S
inappropriate behavior)

Our communication with families is one-way rather than two-way. We have not yet developed a

system for the leadership team to regularly gather input from families. Are a S tO Stre n gth e n

step(s) we plan to take:

.
Add a PBIS section to the staff handbook that includes our school-wide acknowledgement ACtlo n Ste S
procedures, office vs. staff-managed behavior chart, flowchart for responding to behavior, and
protocols for reporting student behavior. Provide PD to all staff during school opening days this
fall.
Schedule a family focus group session each quarter for families to provide feedback to the

leadership team through guided questions. We will alternate between in-person and online
events.




Completed Sample

Annual PBIS Evaluation Report - SAMPLE 2022-2023 o Classrooms participated in creating video modeling of our Dolphin Way
acknowledgement system and when students are randomly polied they often expectations that were shown in classrooms after returning from Winter Break as - ized way for Staff 10 teach the Dolphin Way expectations using
Mass Elementary know specifically why they eamed the postive pennyt! a refresher tions and aduits models along with peer videos for review
o Although the criteria for feedback and acknowledgement was 90% of staff we o Engage staff in assisting with clanfication of wordingflanguage around office
mmm % past N POu D W IR0 S0 f wng o were just shy of meeting that goal, which is great because we have many new r:‘Jn:.lqe:-c vs. staf M:&fa«;'ed :JéFJ-'.CJ’ and (e.spf_vws.ef 10 beha : T
We have reached a total of 77% of Fidelity of Intervention for this current school year 7 staff this year! o Create a formysurvey for families: starting with PTAC families related to PBIS

e E at monthly the data is shared with the $2a8 and areas of concem have
related lessons 1o support the areas of need

Evaluation was strong and remained the same as the prior year at 88%. We saw an
increase of 25% in Teams from the prior year and note that we had an increase in

o Areas to strengthen:

participation from staff members this current school year, We had a dip in e e Our Tier 1 Implementation score was 72% some of our target areas to strengthen Overview
Tl e fhaia s e T tean oach and new membe
implementation to 72% this year from 89% last year as there was a change in PBIS incilude Nis school year there was a change in the PBIS team, new coach and new members
= 9 ke N e Th e % N from all areas of the school staff (paraprofessionals, grade level teachers, special
team leadership this year and many new team members. This decrease Is lower than ) . ' ’ cation teachers, related ans teachers and admmnistraton). Throughout the year we
we would like it 1o be and will be a focus for our team next year o Problem Behavior Definitions:we have a flow chart and definitions, we started to divide the dubes nto smaler subcommdtees and had meaningful
would like o have additional input from staff and offer more training on conversations about the direction we would like % move in for next school year. We did
proactive strategies réeview our data at the meetings, but stalled in the roll out of new essons 10 address
- specific concems, although we were able to put into effect some extemal supports,
P < 0 ] o Discipline Policies: Often If an incident is managed at the office referral which have been reported anecdotally as being effective. As 3 team we feel as though
X e Another outcome we were targeting this year was the use of the electronic hars it not th A 4h the ol Siaff At we have 3 good starting point and have specific plans on how 10 support school staft in
» referral system (SWIS) by all staff members. As a team we have moved 10 staff evel there s not the communication with the classroom staff about the the implementation of the Dolphin Way Jessons and o teach new staff about the
fling out the electronic referral form. We did poll the staff 1o determine thesr follow up with the student. Although the information s documented in the different systems in place (electronic referral, positive pennies, office vs. classroom
1 - — confidence level in using the system_ 58% of staff that responded 1o the SWIS referral form, the staff need additional training on how to retum to managed behavior, how 1o use the data, etc.). We would like 10 get more in: ement
I questionnaire found the system easy to use consistently, 30% somewhat and the form 10 find the information from the support team on the follow up from the school community as a whole in regards to discipline and proacts
! 11% did not feel it was easy to use consistently. Some staff used the database and have a member of each grade levedarea of specialty as pan of the comn’
for coiecting classroom data, while others did not o Faculty Involvement: Faculty are provided with the data multiple times well as incorporating information from families
; nnd t e sl % SWIS 101 the 010k 10le1al PYOCes: throughout the year, and all staff are invited 1o participate in our monthly
» spsse PBIS meetings. We would ke to have more opportunities to discuss as a
staff ways in which 1o target areas of improvement/proactive strategies to
- e o ~ e - on reinforce our Dolphin Way expectations.
R v S o> v i ® Tt
e = o 2 0 StudentFamily/Community involvement: Families this year were provided
o “wm v nformation related to PBIS during open house, although there were not
= g — iy = any formal ways for families 1o communicate/provide input on the systems
> . n place in our buiding
. s Creating lessons based on data review and areas of need. We did review
data and identify areas of need and created Dolphin Way Initial and
. Celebrations: refresher lessons, we need more targeted lessons based on data
I“’ mm’- . have moved completely to utilizing the online input of SWIS office referral reviewed as areas of need
e We had a goal that staff would be more consistent in their use of posaively system. Requiring all staff 10 input the information from their perspective
acknowledging the targeted behavior of students. We provided staff with 5 o Staff and students were re-invigorated with the school wide incentive system by
weekly positive pennies with the expectation that they use them throughout adding in a visual display of postive pennies eamed
week 1o increase positive behavior. Through our Dolphin Way Survey, of the staff o Classrooms were provided with the opportunity to vote on the school wide Action step(s) we plan to take:
that re ded. 97% of staff h tively acknowledged shudent th rewaras o Create a substitute one page sheet to explain PBIS and how to use the
at responded, 97% of staff had positively acknowledged students during the o We had large participation in our monthly PBIS meetings and created subgroups reinforcement system
week prior and 86% of those that had acknowledged used our schoolwide to take on portions of the tasks e Create a handbook related to PBIS/EHBI Dolphin Way to share with staff




ACTIVITY: Evaluation Report and Planning

 Complete one bullet for each area

Celebrations
Areas to Strengthen
Action ltem

 |dentify which data sources you will show case
Fidelity
Outcomes

* Be prepared to share out

Work Time 10 minutes

‘ Whole Group 10 minutes



