
1

Rename yourself to reflect the school or 

district you are representing (name, 

district)
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Welcome!

As you enter 

the space, 

please do the 

following:

Mute your microphone

If you would like 

closed captions, 

click on the three 

dots in the bottom 

right corner and 

select “captions”.



Created from content from the National Technical Assistance Center on Positive 

Behavioral Interventions and Supports
U.S. Department of Education, Office of Special Education Programs and Office of Elementary and Secondary Education

with support from NEPBIS Network, May Institute, Broad Reach Consulting, & EDC

February 2025

Year 1 Team Lead Meeting



February
Year 1 Team Lead

Cohort Meeting

Presenter: Tori Todd, Shai Fuxman, & Emily Baton

Please sign 

in with our 

attendance 

form



Agenda

1. Sharing Updates

2. Analyzing Feedback 

from Community 

Members

3. Communicating and 

Acting on Feedback
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Let’s Share Out!

What feedback/input have you 

been able to gather from the 

community?

If you have not gathered 

feedback/input yet, when and 

how do you plan to?

Add post-its with 

your thoughts and 

examples.

Include your 

school/district name 

so we can celebrate 

your team!



Analyzing Feedback from 
Community Members



In December’s Year 1 Team Lead Meeting…
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Share Out

● How have you analyzed the results of focus 

groups, empathy interviews, surveys, and 

feedback protocols in the past? What strategies 

have felt successful?

● What feels challenging about analyzing these 

results? How might we address these barriers?



https://getthematic.com/insights/qualitative-data-analysis/

5 steps to doing qualitative data analysis

1.Gathering and collecting your data

2.Organizing and connecting your data

3.Coding your data

4.Analyzing your data

5.Reporting on the insights

https://getthematic.com/insights/qualitative-data-analysis/


Gather and Collect Data

● Think of your questions in advance 

● Select a welcoming environment

● Create a protocol  

● Draft group norms 

Kent CountrySchool Guide

Kent Country 

School Guide 

University of Illinois -Designing and Conducting Focus Group Interviews

University of Illinois -

Designing and Conducting 

Focus Group Interviews 

https://kern.org/homeless-innovative-programs/wp-content/uploads/sites/51/2023/07/Conducting-Focus-Groups-A-Guide-to-Authentic-Student-Centered-Data-Collection-For-Schools.pdf
https://www.eiu.edu/ihec/Krueger-FocusGroupInterviews.pdf


Organizing and Connecting Your Data 

● Consider where audio or video 

recording will be kept 

● Consider where any paper 

materials might be stored 

● PBS
○ Example of Student Focus Group

○ Example of Parent focus group

○ Example of Teacher focus group

https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth5/youth-mental-health-focus-group-students/
https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth4/youth-mental-health-focus-group-parentsmentors/
https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth3/youth-mental-health-focus-group-educators/


Coding your data

● Identifying the key concepts, themes, or 

phenomena that are interesting to your 

question.

● Conduct a preliminary data review to gain a 

broad understanding.

● Develop an initial codebook that is flexible and 

allows for new codes that might need to be 

added during the analysis process. 

● Color code or use a software to code your data.

● Refine or modify the codebook as new insights 

or patterns emerge. 

● Ensure consistency by linking back to your 

definitions.
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What’s in my 

wallet?

Let’s Practice!

Participant Data (List of Items) Initial Codes Categories/Themes Patterns/Meanings

Participant 1

Participant 2

Participant 3

Participant 4



Data Dialogue: Process

1. Predictions: Before looking at the data, what do we expect to see?

2. Observations: What do we see in the data? (e.g., I observe…, Trends/patterns 

I see…, I’m surprised to see…

3. Inferences: How do we explain the data? (e.g., I believe the data suggests… 

because…, additional data we need…, appropriate solutions are…

4. Validate: How can we confirm our inferences?

5. Action Plan: What should we do about all this?

Adapted from Center for Leadership & Education Equity

https://www.clee.org/resources/data-driven-dialogue/


Data Dialogue: Benefits

● Brings people together to discuss data

● Addresses our assumptions and biases

● Allows for objective observations, followed by assumptions and inferences

● Gets the buy-in of a team/group related to data-driven decisions

● Gets multiple perspectives and voices



Analyzing Quantitative and 

Qualitative Data



DESE Data Tools



DESE Data Tools





Student Outcome Comparison Tool



Sample District Heat Map - SWD



Activity: Explore Your Heat Map

● Click the link in the chat

● Select your district

● Explore the heat map

● Reflect on these questions:

○ What gaps do you see?

○ What questions do you have? What do you need more information 

about?

○ How does the data support or contradict the themes from your 

community input?
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Share Out

● How have you used/could you use these tools at 

your school/district sites to further your SEB 

efforts?

● What did you learn from exploring the tools?

● What questions do you have about these tools?



Communicating and Acting on 
Feedback



Communicating about Feedback

● Make sure to communicate out to anyone who was invited to give 

feedback:

○ Who looked at the feedback

○ Who took part in the analysis and discussion of feedback

○ What trends came through

○ What next steps have been agreed on based on these findings or How additional 

people can get involved in setting next steps based on the findings

● Tie these results to the work you are already doing – use this 

communication to celebrate successes and share growth

● Address misconceptions that came up in the feedback



Consider Creative Ways to Share the Data



● Include collaborators in your decision-making

● Use your qualitative and quantitative data together to consider next steps

● Compare the results of your feedback with your SEB Academy action plan –

are the action steps you are working toward aligned with the needs that your 

community is sharing?

● Prioritize

○ Which goal will we address first? Which goals do we address after?

● Consider: Is more feedback needed? 

○ Was anyone left out or disproportionately represented in the feedback sample? 

○ Are follow-up questions necessary to gather more information?

○ What is the timeline for gathering feedback and re-iterating the cycle?

Using Feedback to Set Next Steps



Closing and Next Steps

28
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REFLECTION & CLOSING

What is one thing you will bring back to your 

team from today’s meeting?
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Resources

● SEB Academy Needs Assessment and Planning Process: https://sebacademy.edc.org/needs-assessment-and-planning-process

● DESE School and District Profiles: https://profiles.doe.mass.edu/

● DESE District Heat Maps: 

https://app.powerbigov.us/view?r=eyJrIjoiNmRkYTQ3NzEtYjFhZi00NzNiLTgyY2ItYWI3ZmVjMjc1OGU2IiwidCI6IjNlODYxZDE2LTQ4Yj

ctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9

● SEB Academy Recommendations and Resources for Equitable Data Use: https://sebacademy.edc.org/recommendations-and-

resources-equitable-data-use

● Thematic Qualitative Data Analysis: https://getthematic.com/insights/qualitative-data-analysis/

● Center for Leadership and Educational Equity Data Driven Dialogue: https://www.clee.org/resources/data-driven-dialogue/

● PBS Focus Group Examples:

○ Students: https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth5/youth-mental-health-focus-group-students/

○ Parents: https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth4/youth-mental-health-focus-group-parentsmentors/

○ Teachers: https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth3/youth-mental-health-focus-group-educators/

https://sebacademy.edc.org/needs-assessment-and-planning-process
https://profiles.doe.mass.edu/
https://app.powerbigov.us/view?r=eyJrIjoiNmRkYTQ3NzEtYjFhZi00NzNiLTgyY2ItYWI3ZmVjMjc1OGU2IiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://app.powerbigov.us/view?r=eyJrIjoiNmRkYTQ3NzEtYjFhZi00NzNiLTgyY2ItYWI3ZmVjMjc1OGU2IiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://sebacademy.edc.org/recommendations-and-resources-equitable-data-use
https://sebacademy.edc.org/recommendations-and-resources-equitable-data-use
https://getthematic.com/insights/qualitative-data-analysis/
https://www.clee.org/resources/data-driven-dialogue/
https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth5/youth-mental-health-focus-group-students/
https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth4/youth-mental-health-focus-group-parentsmentors/
https://mass.pbslearningmedia.org/resource/ket-pd-mentalhealth3/youth-mental-health-focus-group-educators/
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UPCOMING EVENTS

Virtual Events

● Webinar: Sustainability: Going from Good to Great

Wednesday, February 12 – 9:30-11:00 AM

● Peer Sharing Call: Enhancing the IMM Process for Advanced Tiers

Monday, February 10 – 2:00-3:00 PM

● Peer Sharing Call: Supporting Adult Belonging

Tuesday,  February 11 – 10:00-11:00 AM

In-Person Event

● Eastern MA: Wednesday, March 19 at the EDC office in Waltham, MA

● Western MA: Wednesday, March 26 at the Publick House Inn, Sturbridge MA

Next Team Lead Meeting

● Wednesday, April 9 – 9:00-10:30 AM

https://sebacademy.edc.org/upcoming-events

https://sebacademy.edc.org/upcoming-events


Thank You

EVALUATION
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