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Rename yourself to reflect the school or 

district you are representing (name, 

district)
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Welcome!

As you enter 

the space, 

please do the 

following:

Mute your microphone

If you would like 

closed captions, 

click on the three 

dots in the bottom 

right corner and 

select “captions”.



Created from content from the National Technical Assistance Center on Positive 

Behavioral Interventions and Supports
U.S. Department of Education, Office of Special Education Programs and Office of Elementary and Secondary Education

with support from NEPBIS Network, May Institute, Broad Reach Consulting, & EDC

April 2025

Year 1 Team Lead Meeting



April
Year 1 Team Lead

Cohort Meeting

Presenter:  Emily Baton & Lilita Matison

Please sign 

in with our 

attendance 

form



Agenda

1. Share out

2. Strategies for a 

Positive Classroom 

Environment

3. Resource Spotlight

4. Preview of Response 

System
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Let’s Share Out!

What is one glow since the last 

Team lead meeting?

What are some strategies that 

educators within your school have 

shared with you about creating 

positive classrooms?



Strategies for a Positive Classroom 

Environment
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Supporting and Responding to Students’ SEB 

Needs 
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Supporting and Responding to Students’ SEB 

Needs 
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Group Discussion 

After reviewing the resource, what 

is one thing you’ll take back to your 

building?

Consider how you will support 

educators to create positive 

teaching and learning environments 

incorporating the evidence-based 

practices.
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Practices to Create

Positive Teaching and Learning 

Environments
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Establishing Positive Connections  



Building Relationships: Thresholding/ Greeting students at the Door 

12

60-Second Strategy: TUMS at the Door

A simple greeting at the door forges a strong teacher-student bond.

Subscribe to our free email newsletter Edutopia Weekly: https://edut.to/3G5zIZ4 

Cold Springs Middle School
GRADES 5 - 8 | Reno, NV

Learn more about this school district's commitment to ensuring that every child feels a sense of belonging at school: https://www.edutopia.org/article/power-being-seen

*Follow us here:*
Official Website: https://edutopia.org 
YouTube: https://www.youtube.com/c/edutopia
Facebook: https://www.facebook.com/edutopia
Twitter: https://twitter.com/edutopia
Instagram: https://www.instagram.com/edutopia/

#60secondstrategy #greetings #teachingtips #teacherlife #middleschool 

© 2018 George Lucas Educational Foundation

greeting physics students at the door

I try to do this every period, every day in all my classes. Five classes a day, 155 students.

http://www.youtube.com/watch?v=956br98qWbE
http://www.youtube.com/watch?v=IHc7K_8JGT8
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Classroom Environment: We 

can’t change everything but 

how can we set ourselves up for 

success 
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Developing Predictable Routines 
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Define and Teach Classroom Expectations 
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Teaching Procedures, Routines, and Rules During the First Week of School in Fourth Grade

Fourth Grade Demonstration Teacher, Renita Marshall-Martin, opens her school year by establishing routines, teaching procedures, and cultivating a positive classroom culture. She demonstrates how she has her students organize desks, ask for permission to use the restroom, and how to transition from one activity to the next.

http://www.youtube.com/watch?v=vaedonG8-_Q
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Self-regulation & Mindfulness 

● The ability to manage one’s emotions, 

behaviors, and thoughts in the face of 

external demands. 

● Mindfulness enhances self-regulation by 

helping students become more aware of their 

emotions and reactions, allowing them to 

make thoughtful, controlled responses.
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Benefits of Self-regulation skills

● Improved focus & attention

● Reduced stress & anxiety

● Enhanced emotional regulation

● Better academic performance

● Increased self-awareness

● Improved social skills

● Enhanced resilience

● Improved classroom climate

● Better sleep

● Increased empathy



Brain Science 

Self-regulation exercises:

● Activates the Prefrontal cortex, which helps 

students regulate their focus and stay on task

● Activates the Parasympathetic nervous 

system, which leads to a reduction in anxiety 

and emotional reactivity

● Improves impulse control and emotional 

resilience
Image: Unsplash (Hal Gatewood)
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Breath & Movement Classroom skills

Top 10

Breathing

● Starfish breathing

● Butterfly breathing

● Color breathing

● Number breathing

● Word breathing

Movement

● Animal movement

● Hula hoop movement

● Shaking

● Freeze dance

● Chair yoga
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Experiential practice

Starfish breathing

● Place your thumb at the bottom 

of your thumb

● As you trace up, breathe in

● Trace down, breathe out

● Trace and breathe all the way 

to the base of the pinky and 

then back o the thumb
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PBIS - Day Three Team Training Reminder   

● Focus: Developing a Continuum to Discourage Violations 

of Expectations  & Input from Partners

● Please bring any behavioral definitions, flowcharts, or 

other helpful documents to the training. 
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REFLECTION & CLOSING

What is one thing you will bring back to your 

team from today’s meeting?
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Resources

● Anatomy of a Framework Part 5: Classroom Procedures: https://www.pbisapps.org/articles/anatomy-of-a-framework-part-5-classroom-

procedures

● Creating a classroom Matrix: https://www.pbis.org/resource/creating-a-classroom-teaching-matrix

● Creating Effective Classroom Environments Plan Template: https://www.pbis.org/resource/creating-effective-classroom-environments-plan-

template

● NEPBIS Classroom - https://nepbis.org/classroom-pbis/ 

● Developing Trauma-Sensitive Classrooms to support Students and Educators - https://ies.ed.gov/rel-appalachia/2025/01/handout-strategies-

developing-trauma-sensitive-classrooms-support-students-and-educators

● Developing Trauma-Informed Classrooms - https://nafme.org/blog/developing-trauma-informed-classrooms/

● Empowering Schools with Trauma-Informed Leadership - https://www.ticservicesltd.com/2024/06/24/empowering-schools-with-trauma-

informed-leadership/

● Trauma-Informed Educators Contribute to Safe, Effective, School Culture - https://www.uncg.edu/news/trauma-informed-educators-

contribute-to-safe-effective-school-culture/

https://www.pbisapps.org/articles/anatomy-of-a-framework-part-5-classroom-procedures
https://www.pbisapps.org/articles/anatomy-of-a-framework-part-5-classroom-procedures
https://www.pbis.org/resource/creating-a-classroom-teaching-matrix
https://www.pbis.org/resource/creating-effective-classroom-environments-plan-template
https://www.pbis.org/resource/creating-effective-classroom-environments-plan-template
https://nepbis.org/classroom-pbis/
https://ies.ed.gov/rel-appalachia/2025/01/handout-strategies-developing-trauma-sensitive-classrooms-support-students-and-educators
https://ies.ed.gov/rel-appalachia/2025/01/handout-strategies-developing-trauma-sensitive-classrooms-support-students-and-educators
https://nafme.org/blog/developing-trauma-informed-classrooms/
https://www.ticservicesltd.com/2024/06/24/empowering-schools-with-trauma-informed-leadership/
https://www.ticservicesltd.com/2024/06/24/empowering-schools-with-trauma-informed-leadership/
https://www.uncg.edu/news/trauma-informed-educators-contribute-to-safe-effective-school-culture/
https://www.uncg.edu/news/trauma-informed-educators-contribute-to-safe-effective-school-culture/
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UPCOMING EVENTS

Virtual Events

-Training Day 3: May 7th 

-Team Lead Meeting: June 4th 

-Peer Sharing Calls 

https://sebacademy.edc.org/upcoming-events

https://sebacademy.edc.org/upcoming-events


Thank You

EVALUATION
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