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Agenda

1. Share out
2. Str ateg les for a * Self-monitor * Listen while others are - Have your computer
; . * Are you participating? speaking charged and ready to go
Positive Classroom + Engaged as a leamer?
: * Work as a team: * Keep necessary materials
E nvironment + Stretch, break, stand as * Room for every voice at hand
needed » Reinforce participation - action plan
. * rel td
3- Resource SpOtllght * If you have questions or = ::a?::"gna{?::
comments:
4. Preview of Response " Raise hand AL
System _ P
Others Environment |
EXPECTATIONS




What is one glow since the last
Team lead meeting?

What are some strategies that
educators within your school have
shared with you about creating
positive classrooms?



Strategies for a Positive Classroom Q
Environment



Supporting and Responding to Students’ SEB
Needs

1. Create Positive 2. Actively 3. Monitor Fidelity 4. Monitor Student
Teaching and Promote SEB and Use Data to Outcomes and

Learning Growth Guide Use Data to Guide
Environments Implementation Response

Monitor Educator Monitor Student
Implementation Outcomes
2 Positive If data indi If many students make
onships It data indicate ongoing SEB errors...
Implementation
)L aNd SUPErvise challenges...
.l Enhance Tier 1
kil Provide Training,

Provide Specific Coaching, and

. If few students make
Feedbsgﬁo(z 5:1 Feedback ongoing SEB errors...

Consider Other nhance lier 1 anc
Response Strategies Cona: Tiers 2

Design a Safe
Environment

M gage Students in
Rvant Learning

Establish Positive
Connections

Develop Predictable
Routines

Define and Teach
Positive Expectations

Plan Relevant
Instruction
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Supporting and Responding to Students’ SEB
Needs

Table 1. Matrix of Practices to Create a Positive Classroom Environment continued

1.3 DEVELOP PREDICTABLE ROUTINES

Develop and teach predictable classroom routines to promote seb and academic skill growth®

Critical Features Elementary Examples Secondary Examples Non-Examples Resources
What does this practice look like in How can | use this practice in my How can | use this practice in my What should | avoid when Where can | find additional
a classroom? elementary classroom? secondary classroom? implementing this practice? resources?
» Establish a predictable o Consider routines for: » Consider routines for: Do not... Publications
:ﬁ:ce:::ler:sn?o?s:;h teaching e Arrival and dismissal (see e Turning in work ¢ Assume students will e Expectations and
and leaming activity and example below) « Handing out materials 2;‘:1024;1??3”»;::3?:’:2[::'”65 procedures
iti iviti « Transitions between . : 5 RRUIE IO ¢ Procedures and routines
transitions between activities a(.tlv[lies . Mak‘ng up mlssed Work instruction and fCedbaCk - '.OUI’S
e Post steps for specific o ‘What to do after work ic Omit defini . £
SRR : o Accessing hel . mit defining and teaching
f();lm(. sdto promote §nep ‘ completed routines for typical activities, Videos/Podcasts
independence * What to do after work is « Technology use transitions, or new events o Safe classroom"®
« Teach routines and completed (e.g., field trip, assembly) . -
procedures explicitly Technol o Example class period routine : * Classroom routines
2 . Y a5
(in combination with SRR (posted on smartboard and/or MISS- TR 0 provude. Other
expectations, using classroom  * Example arrival routine in students’ planners): (a) visual and/or auditory )
: 1 4 e (posted with words & e reminders about routines e Example of developing
matrixsee 14) pictures): * Wa(rjm-up activity for and procedures (e.g., signs, classroom routines
« Practice regularly and re- ' . students posters, pictures, hand
teach throughout the year * Hang up coat and backpack o Review of previous signals, certain music playing,
« Provide specific feedback for » Put notes and homework content timers) and/or (b) feedback
students’ use of routines and in the "In” basket e Instruction for new about student performance
procedures * Sharpen two pencils material
« Promote self-managed or e Go to desk and begin the o Guided or independent
student-guided schedules warm-up activities listed practice opportunities

and routines on the board « Wrap-up activities

¢ |f you finish early, read a
book

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY



After reviewing the resource, what
Is one thing you'll take back to your
building?

Consider how you will support
educators to create positive
teaching and learning environments
Incorporating the evidence-based
practices.



1. Create Positive
Teaching and
Learning
Environments

Design a Safe
Environment

Establish Positive
Connections

R
Develop Predictable
Routines
[

Define and Teach
Positive Expectations

Plan Relevant
Instruction

Practices to Create
Positive Teaching and Learning
Environments

10



Establishing Positive Connections

Engage in
purposeful
communication
with students
and families

......
......

Build in regular
opportunities
for positive
connection
throughout the
year

Use formal and
informal
approaches to
learn about
students and
their learning
histories,
Identities, and
preferences

Be Safe

friendd perenty

Bo Respectful |+ et

+ Demyowmn ¢ ey O T
fomdy ot (et thars backa

e
o Pervensd + Oy + Ompwr
[ LRt} nrtoeet

Be
Responsible | .

v Sare credt .

Authentically
engage families
as partners in
learning

Validate and
affirm personal
and cultural
learning
histories

11




Building Relationships: Thresholding/ Greeting students at the Door

12


http://www.youtube.com/watch?v=956br98qWbE
http://www.youtube.com/watch?v=IHc7K_8JGT8

can’t change everything but Classroom seating arrangements

Are you 'old school' when it comes to your classroom seating layout? Do you prefer small groups

h OW C a n We Se t O u rse lveS u p fO r and clusters of desks, or an arrangement that leaves space in the middle? Or, maybe you like to

mix it up and stay flexible. Here are just a few of the many (many) variations out there.

S u C C e S S Desks in rows Pairs in rows

\% Classroom Environment: We

The "horseshoe' The 'double horseshoe'

i
1 1 56 1
N | I

Letters: the 'L, the 'T', and the 'F'

Related content: What effect do different classroom seating arrangements have on
student engagement and participation?
(www.teachermagazine.com.au/article/classroom-layout-what-does-the-research-say)




Creating Effective Classro i Pl 5
instructiont:
o Review A School Guisde for Retwrring 10 School Osring gnd After Crisiy ond [flective [nvironmenty Video
o Compicte tobies mith your own information by deleting & replocing boht blue example text. Consider oither (o)

deveioping separote plams for 1 Person & remoee nstruction o () inchudng cxampies 0Cross contexts.

Positive Classroom Expectations Look Like, Sound Uike, Feel Like in__

@ PBIS niomes . PS  Topks o Muekaos  TEOROS
& Vdoos Lesson Focus:
|pemonstrating (expectation) in the {setting/routine). |
Teaching Objective:
Following instruction, students will demonstrate (expectation) in the
(""'":"'-"")bv (describe
behaviors) across __out of __ sampled opportunities (criteria),
0 . 0 0 0 Teaching Examp
= Positive Examples Negative Examples
(Looks, sounds, & feels like...) (Does NOT look, sound, & feel like...)
¥ Plan high rate/quality of opportunites to respond (active engagement) for students.
rw Expected Behavior... mwa
1 the beginrung of each activity
peior 10 end of each activity
Lesson Materials:
Creating Effective Classroom Environments Plan — | J
Template Lesson Actidtes:
for desir adbfhwv(pvan] Model (1 do):
Ecucalors Gan S Create their oan plan 10 implement P35S 1 Uey _ epidpaw St Lead (We do):
cassroom. The Inchiges opporturity 10 Cevelop 3 0355r00m matrix, create lesson Dawnicad Resource Tor undesired behavior (correction) | - 1 o .-i _‘ — ;.'f,.» Teturn 3
plans to to #s of remrincers for desired bohavior, and ¥ bettes than Test (You do).
Topicls): o Examples: Word Doc - L:’, :“_ = o o A
Published:  August 7, 2020
oo wimors nrweges o Kapowtecgs o espeed e o] Follow-up Activities:
Ausust 17,2020
Revised: ugust 17, 2020 Strategies to prompt.

Procedures to reinforce context-oppropriate behavior:

Educators can download this template and create their own plan to e ——
implement PBIS in their classroom. The template includes opportunity e —

to develop a classroom matrix, create lesson plans to teach expected

behavior, script prompts or reminders for desired behavior, and plan

praise and corrections.

https://www.pbis.org/resource/creating-effective-classroom-environments-plan-template



Developing Predictable Routines

Establish a predictable
schedule and clear procedures
for each activity and transition

For each routine/procedure:

* Post steps to promote
independence

* Teach explicitly

* Practice regularly and
reteach frequently

* Provide specific feedback
on student use

Arriving to the
Classroom

1. Enter the Classroom quietly

2. Take a seat at your desk

%
3. Get out your homework H ﬂ M

4. Grab Classroom materials
5. Check the board for the warmup &

6. Complete the warmup

7. Explain the agenda for the day aooo

8. Review and correct warmup

Mornihg |
Tubs

Class

15
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Define and Teach Classroom Expectations

CLASS-WIDE SETTING/ROUTINE
Teaching Entering/ Small Group Whole Group | Independent
Matri All Routines Leaving the
atrix Instruction Instruction Work Time
Classroom
Be on task. Have a plan
Respect Give your best Walk. Participate. Engage with the Study, read,
2 Ourselves effort. lesson.
compute.
g Be prepared.
g Be kind. e oo Raise your hand
o Respect | Hands/feet to self. AT Include others. if you have Whisper.
e Others Help/share with ' Share equipment. something to Return books.
= Walk to right.
§- others. share.
§ - - . Return
Respect Recycle. Pchk;?“I;tltner. i::grra‘:i:s:g Have necessary materials
Property | Clean up after self. " materials handy. where you
physical space. table. e i
SOCIAL, EMOTIONAL,

& BEHAVIOR ACADEMY

Monitor

Prompt

16



Classroom Procedures/Routines

Cooperative

Class-Wide Arrival Learning I opandent Whole Group
EXPECTATIONS Groups eat Wor
: Identify Attention Signal....... Teach, Practice, Reinforce
77 : g r/ » Listen to others * Enter/exit e Listen to others * Use quiet voice * Eyes/ears on

s J \ A y » Use inside voice classroom »  Accept differences [ Follow directions speaker

» Use kind words prepared . Use kind words * Use the FOCUS * Raise hand to

» Ask permission * Use inside voice Encourage others strategy speak

Be Respectful  Contribute to

learning

,t o~ T
_-""'J_-’

Be prepared

Place materials in

Use time wisely

Use the FOCUS

Follow directions

» Follow directions correct area * Contribute strategy * Take notes
» Be aproblem solverl* Begin warm-up * Complete your part|* Be a TASK master |* Use the FOCUS
Be Responsible * Make choices that promptly e Use your neighbor strategy
support your goals * Meet your goals
Keep hands, feet, |+ Walk * Use materials * Notice your » Stay at seat
and objects to self |, carefully neighbor .

Be Safe

Organize yourself
Walk

Use your personal
power to support
self/others

Use your personal
power to support
self/others

Keep hands, feet,
and objects to self

Keep hands, feet,
and objects to self
Notice your
neighbor
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http://www.youtube.com/watch?v=vaedonG8-_Q

Q Self-regulation & Mindfulness

e The ability to manage one’s emotions,
behaviors, and thoughts in the face of
external demands.

e Mindfulness enhances self-regulation by
helping students become more aware of their
emotions and reactions, allowing them to
make thoughtful, controlled responses.

19



Benefits of Self-regulation skills

e Improved focus & attention °
e Reduced stress & anxiety °
e Enhanced emotional regulation °
e Better academic performance °
e Increased self-awareness °

UNDERSTAND:

Improved social skills
Enhanced resilience
Improved classroom climate
Better sleep

Increased empathy

20



Brain Science

Self-regulation exercises:

e Activates the Prefrontal cortex, which helps
students regulate their focus and stay on task

e Activates the Parasympathetic nervous
system, which leads to a reduction in anxiety
and emotional reactivity

e Improves impulse control and emotional
resilience

Image: Unsplash (Hal Gatewood)



\% Breath & Movement Classroom skills

Top 10

Breathing Movement

e Starfish breathing e Animal movement

e Butterfly breathing e Hula hoop movement
e Color breathing e Shaking

e Number breathing e Freeze dance

e Word breathing e Chair yoga

22



\g" Experiential practice

&

Starfish breathing

e Place your thumb at the bottom
of your thumb

e As you trace up, breathe in
e Trace down, breathe out
e Trace and breathe all the way

to the base of the pinky and
then back o the thumb

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY
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A\ PBIS - Day Three Team Training Reminder

e Focus: Developing a Continuum to Discourage Violations

of Expectations & Input from Partners

e Please bring any behavioral definitions, flowcharts, or

other helpful documents to the training.

24



@ REFLECTION & CLOSING

What is one thing you will bring back to your

team from today’s meeting?

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY



\g" Resources

e Anatomy of a Framework Part 5: Classroom Procedures: https://www.pbisapps.org/articles/anatomy-of-a-framework-part-5-classroom-
procedures

e Creating a classroom Matrix: https://www.pbis.org/resource/creating-a-classroom-teaching-matrix

e C(Creating Effective Classroom Environments Plan Template: https://www.pbis.org/resource/creating-effective-classroom-environments-plan-

template
e NEPBIS Classroom - https://nepbis.org/classroom-pbis/

e Developing Trauma-Sensitive Classrooms to support Students and Educators - https://ies.ed.gov/rel-appalachia/2025/01/handout-strategies-

developing-trauma-sensitive-classrooms-support-students-and-educators

e Developing Trauma-Informed Classrooms - https://nafme.org/blog/developing-trauma-informed-classrooms/

e Empowering Schools with Trauma-Informed Leadership - https://www.ticservicesltd.com/2024/06/24/empowering-schools-with-trauma-
informed-leadership/

e Trauma-Informed Educators Contribute to Safe, Effective, School Culture - https://www.uncg.edu/news/trauma-informed-educators-
contribute-to-safe-effective-school-culture/

26


https://www.pbisapps.org/articles/anatomy-of-a-framework-part-5-classroom-procedures
https://www.pbisapps.org/articles/anatomy-of-a-framework-part-5-classroom-procedures
https://www.pbis.org/resource/creating-a-classroom-teaching-matrix
https://www.pbis.org/resource/creating-effective-classroom-environments-plan-template
https://www.pbis.org/resource/creating-effective-classroom-environments-plan-template
https://nepbis.org/classroom-pbis/
https://ies.ed.gov/rel-appalachia/2025/01/handout-strategies-developing-trauma-sensitive-classrooms-support-students-and-educators
https://ies.ed.gov/rel-appalachia/2025/01/handout-strategies-developing-trauma-sensitive-classrooms-support-students-and-educators
https://nafme.org/blog/developing-trauma-informed-classrooms/
https://www.ticservicesltd.com/2024/06/24/empowering-schools-with-trauma-informed-leadership/
https://www.ticservicesltd.com/2024/06/24/empowering-schools-with-trauma-informed-leadership/
https://www.uncg.edu/news/trauma-informed-educators-contribute-to-safe-effective-school-culture/
https://www.uncg.edu/news/trauma-informed-educators-contribute-to-safe-effective-school-culture/

UPCOMING EVENTS

Virtual Events
-Training Day 3: May 7th
-Team Lead Meeting: June 4th

-Peer Sharing Calls

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY


https://sebacademy.edc.org/upcoming-events

&

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY

EVALUATION

Doz Maylnstitute




	Slide 1
	Slide 2
	Slide 3: April Year 1 Team Lead Cohort Meeting
	Slide 4
	Slide 5: Let’s Share Out!
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Group Discussion 
	Slide 10
	Slide 11
	Slide 12: Building Relationships: Thresholding/ Greeting students at the Door 
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Brain Science 
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28

