
We will begin at 9:15



SEB Academy Spring Convening 2025

March 26, 2025 – Sturbridge, MA



COLLABORATIVE LEADERSHIP
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Welcome!
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= Teams in Year 3

= Teams in Year 2

= Teams in Year 1



Opening 

Remarks
Andrea Ricotta
Senior Strategist for Partnership and Impact

DESE Systems for Student Success Office 

5

Shai Fuxman
Director, SEB Academy



Housekeeping
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AGENDA

9:15
Opening Remarks

9:30
World Café: Examples from the 

Field

10:40
Break

11:00
Team Time

12:10
Lunch

1:00
Breakouts

2:10
Break

2:20
Closing Synthesis Session

go.edc.org/SEB2025



Afternoon 

Breakout 

Locations

● Relationship-Building Through Empathic 

Listening:

The Pineapple Room

● Practical Classroom Strategies to Help 

Reduce 

Escalation: Paige Hall (main space)

● Family Partnerships to Support Attendance: 

The Library

● Sustaining Progress: Crafts Hall



World Café:
Examples From the Field
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World Café

World Café Protocol

● 2 minute transition

● 15 minute discussion

● 1 minute transition

Discussion Prompts

● Based on the information you have, what would you 

suggest this team do next?

● What additional information would you want to know 

from this team?

● Is there anything you have done at your 

school/district that this team might learn from?

x2



🌼 ⏳💜2-Minute Timer | Purple Checkered Countdown with Daisies  Bell Sound  4K

🌸✨This charming 2-minute timer brings a touch of brightness with its purple checkered background, cheerful daisies, and vibrant yellow digits. A gentle bell rings at both the start and end, making it perfect for quick breaks, focus sessions, or short activities. Let the cute design and soothing sounds guide your time! 
.
.
.
.
.
#2minutecountdown #2minutetimer #timer #animation #countdowntimer

Please transition to 

your first table and 

introduce yourself 

to the others at 

your table

http://www.youtube.com/watch?v=K33ChfxktKA


Station 1

Discussion Prompts

● Based on the information you 

have, what would you suggest 

this team do next?

● What additional information 

would you want to know from 

this team?

● Is there anything you have 

done at your school/district that 

this team might learn from?

15 Minute timer with relaxing music

Brighten up your study or classroom sessions with this 15-minute timer featuring a cheerful smiley face background and relaxing lo-fi music. Perfect for maintaining focus and productivity, this timer helps create a positive atmosphere for students and anyone looking to stay on task. Whether you're in the classroom or studying at home, this friendly and calming timer will keep you motivated and on track. Hit play and let the smiley face and chill lo-fi beats guide you through a focused 15 minutes of productivity.

Shop for cute visual timers:
https://amzn.to/4axoRUT
https://amzn.to/4hxUIH0

http://www.youtube.com/watch?v=sasjlpt7zWM


🌼 ⏳💜2-Minute Timer | Purple Checkered Countdown with Daisies  Bell Sound  4K

🌸✨This charming 2-minute timer brings a touch of brightness with its purple checkered background, cheerful daisies, and vibrant yellow digits. A gentle bell rings at both the start and end, making it perfect for quick breaks, focus sessions, or short activities. Let the cute design and soothing sounds guide your time! 
.
.
.
.
.
#2minutecountdown #2minutetimer #timer #animation #countdowntimer

Please transition to 

your second table 

and introduce 

yourself to the 

others at your 

table

Breakout rooms are open

http://www.youtube.com/watch?v=K33ChfxktKA


Station 2

Discussion Prompts

● Based on the information you 

have, what would you suggest 

this team do next?

● What additional information 

would you want to know from 

this team?

● Is there anything you have 

done at your school/district that 

this team might learn from?

10 Minute Timer With Relaxing Lo-Fi Music for Focus  Study | Classroom Timer

Need a 10-minute timer for your classroom or study session? This timer, set to relaxing lo-fi music, is designed to help improve focus and create a calm atmosphere, perfect for students or anyone needing a quick productivity boost. Whether you're working in a classroom, studying at home, or managing time for tasks, the soothing lo-fi beats will keep you relaxed and on track. Hit play, and let the peaceful music and timer guide you through your next task with ease.

Keywords:
10 minute timer, study timer, classroom timer, lo-fi music, study music, relaxing music, focus music, 10-minute countdown, timer for school, relaxing background music, productivity music, lo-fi for focus, timer with music, calming lo-fi beats, music for concentration, focus study, classroom countdown, lo-fi chillhop, music for students, mental focus, productivity tools, timer for students, lo-fi chill, relaxing lo-fi music, lo-fi study session, focus beats, timer with relaxing music, classroom study tools, timer for studying, background music for school

http://www.youtube.com/watch?v=geyBSrgLazE


🌼 ⏳💜2-Minute Timer | Purple Checkered Countdown with Daisies  Bell Sound  4K

🌸✨This charming 2-minute timer brings a touch of brightness with its purple checkered background, cheerful daisies, and vibrant yellow digits. A gentle bell rings at both the start and end, making it perfect for quick breaks, focus sessions, or short activities. Let the cute design and soothing sounds guide your time! 
.
.
.
.
.
#2minutecountdown #2minutetimer #timer #animation #countdowntimer

Please transition to 

your third table 

and introduce 

yourself to the 

others at your 

table

Breakout rooms are open

http://www.youtube.com/watch?v=K33ChfxktKA


Station 3

Discussion Prompts

● Based on the information you 

have, what would you suggest 

this team do next?

● What additional information 

would you want to know from 

this team?

● Is there anything you have 

done at your school/district that 

this team might learn from?

10 Minute Timer With Relaxing Lo-Fi Music for Focus  Study | Classroom Timer

Need a 10-minute timer for your classroom or study session? This timer, set to relaxing lo-fi music, is designed to help improve focus and create a calm atmosphere, perfect for students or anyone needing a quick productivity boost. Whether you're working in a classroom, studying at home, or managing time for tasks, the soothing lo-fi beats will keep you relaxed and on track. Hit play, and let the peaceful music and timer guide you through your next task with ease.

Keywords:
10 minute timer, study timer, classroom timer, lo-fi music, study music, relaxing music, focus music, 10-minute countdown, timer for school, relaxing background music, productivity music, lo-fi for focus, timer with music, calming lo-fi beats, music for concentration, focus study, classroom countdown, lo-fi chillhop, music for students, mental focus, productivity tools, timer for students, lo-fi chill, relaxing lo-fi music, lo-fi study session, focus beats, timer with relaxing music, classroom study tools, timer for studying, background music for school

http://www.youtube.com/watch?v=geyBSrgLazE


Please transition 

back to your 

original seat

💗 🌟1-Minute Timer | Pink Checkered Countdown  Soft Bell  4K

🍃💖Counting down just got cuter! This 1-minute timer features a playful pink checkered background and cool mint-colored digits. A soft bell rings at the start and end, perfect for quick tasks, mindfulness, or short breaks. Enjoy the sweet style and simple design for your timekeeping needs! 
.
.
.
.
.
#minutetimer #animation #countdowntimer #countdowntime #timerapp

Breakout rooms are closing

http://www.youtube.com/watch?v=sgs4Ebj0MTw


World Café: Debrief

What did you learn?

What questions do you have?



Time for a Break
💕 💕 20 minute timer - cheerful music and animations : Valentines Day! 

This cheerful 20 minute countdown timer features bright and vibrant pinks and dancing hearts, cupcakes, and other animations.  This is perfect for the classroom, reading, homework, quiet time, cooking, or anytime! Especially great for Valentines Day!

#classroomtimer 
#20minutetimer

http://www.youtube.com/watch?v=4-J5-n2eifk


Team Time

20
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SEB Tool Review
Assessment 

Data 

Tools & Processes for Tiers 2 & 3

Sustainability Planning

Others

+
+
+

+
+



SEB Academy Assessment Tools



Data Tools



Tools and Processes for Tiers 2 and 3



Sustainability Planning



Other Tools



Choose Your Own Adventure!

27

Option 1: Work on your 

Action Plan 

Option Two: Choose a tool to 

begin together 

Option Three: Conduct 

another purposeful discussion
⏰55 Minute Timer / 55 Minute Countdown 

55 Minute Timer / 55 Minute Countdown

This 55 Minutes timer counts down silently until it reaches 0:00, then an alarm tone sounds to alert you that time is up.
You can use this Online Countdown as Kitchen, Homework, Activity, Cooking, Test Timer, or for any other Stopwatch use!

➡️ ☑️Subscribe to my Channel  https://www.youtube.com/channel/UCjSztsVqyiGct5NPXlUk8VA 

#55minutetimer
#timer
#countdown

http://www.youtube.com/watch?v=VVgzvk8OMhs
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Debrief & 

Next Steps:

● What did your team 

work on?

● What is your next step?



Afternoon 

Breakout 

Locations

● Relationship-Building Through Empathic 

Listening:

The Pineapple Room

● Practical Classroom Strategies to Help 

Reduce 

Escalation: Paige Hall (main space)

● Family Partnerships to Support Attendance: 

The Library

● Sustaining Progress: Crafts Hall



Time for Lunch
Orange Aura 50 Minute Timer

This is a 50 minute  orange gradient countdown timer that will alert you when it comes close to the end and alarm will ring at the end. Ideal for teaching, classroom, studying,  event countdown, working out, relaxation, yoga, and mediation. This timer will allows you to tap in your positive creative energy.   #timer   #productivity  #adhd #countdown  #50mintue #50minutetimer   #study  #studying  #teaching  #classroom  #relaxation  #yoga  #mediation    #eventcountdown #positive #creative  Thank you for 
watching!

http://www.youtube.com/watch?v=65-_ZgJ37lc


Breakouts
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Closing and Synthesis

32



Peer Sharing Calls

● Supporting LGBTQIA+ Youth – April 10, May 8, and May 29 from 9:00-10:30 AM

● Reducing Absenteeism: A Multi-Tiered Approach – April 4, April 11, and April 18, 9:00-10:00 AM

● Restorative Practices – April 1, April 15, and April 29 from 9:00-10:00 AM

UPCOMING EVENTS

Register for events at: sebacademy.com/upcomingevents

http://sebacademy.com/upcomingevents


Feedback on Today’s Event



Closing and Synthesis Session

What did you learn in your 

breakouts?

What next steps do you want to 

set for your team?



Thank You

Feedback on Today’s Event
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