
Sustaining Progress

Spring Convening

March 26, 2025



Agenda

1. Introductions & 

Connector

2. MTSS Features 

3. Breakout Activity: 

Sustainability Checklist

4. Elements of 

Sustainability

5. Breakout Activity:   

How and What Tool

6. Reflection / Next Steps

Group Agreements

Engage actively in a way that works for you

Share your own experiences and expertise with us

Connection

Listen with curiosity 
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Jim Vetter
SEB AcademyToday’s 

Facilitators
Marcie Handler
SEB Academy
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Opening Connector

What strategies

do you use

when trying to maintain 

a new habit/routine?
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Review of MTSS Framework

• What supports/systems are 

already sustainable?

• What supports/systems 

need sustainability 

planning?

• What supports/systems 

need improvement?

• What supports/systems 

should be discontinued?
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What to Sustain? 
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● What is working but needs sustainability planning?

● What needs to be improved and then sustained? 

● What is working well and embedded (i.e., no 
sustainability planning is needed)

● What is missing?
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Sustainability Checklist Tool



Sustainability Checklist Tool
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go.edc.org/SustainabilityTool

Please take 5 minutes to get 

started on the sustainability 

checklist tool.

http://go.edc.org/SustainabilityTool
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Breakout Discussion

● What did you notice as you 

worked on your checklist?

● What questions/ wonderings do 

you have after working on your 

checklist?

● Who else might you want to 

bring into this activity?



Elements of Sustainability 
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Elements of Sustainability 
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Programmatic: Reviewing and formalizing plans for training, 
coaching, and fully integrating your MTSS

Communication: Maintaining communication with key 
collaborators regarding the progress toward implementation and 
impact

Financial: ensuring that funding streams for delivering your MTSS 
are established, adequate, and sustainable.



Programmatic Plan

Reviewing and formalizing 

plans for training, coaching, 

and fully integrating the 

program.

This means fully adopting the 

approach through changes in 

systems and in policy.
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Sustainability | solutions.edc.org



Programmatic: Examples
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Training for new 
hires on tier 1 

practices

Coaching cycles 
for tier 1 and 2 

supports

Building time for 
collaboration 
into schedule 

Schedules for 
reviewing and 
sharing data

Meeting 
protocols

What else?



Communication Plan
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Maintaining communication 

with key collaborators

regarding the progress toward 

implementation and impact.

This means communicating 

regularly, delivering 

presentations, providing 

reports, and gathering input..



Communication for Sustainability 
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Build internal and external 
buy-in

Create demand for MTSS

Celebrate success

Create shared understanding

Support implementation

Communicate with district 
leadership about successes and 

challenges

Present outcome data to school 
committee

Send newsletters to families

Principal reiterates vision and 
expectations for MTSS in staff 

meetings

Purpose

Examples:



Financial Planning
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Ensuring that funding 

streams for delivering 

your MTSS are 

established, adequate, 

and sustainable.  

This means funding for 

teachers, staff, coaching, 

program license, and 

administrative time. 



Funding for Sustainability 
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Training

Consultant 
fees for PD 

days

Materials/ 
resources

License 
renewal for 

Tier 1 program

Staffing

Stipends for 
coaching or 

team meetings

Funding needs may change over time!



Questions? 
Thoughts?
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The WHAT and HOW of Sustaining MTSS



The WHAT and HOW of Sustaining MTSS
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go.edc.org/WhatHow

Please take 5 minutes to 

begin the HOW and WHAT 

of Sustaining SEL tool.

http://go.edc.org/WhatHow
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In your breakout groups, discuss:

● What did you notice as you worked on 

the “What and How of Sustaining SEL” 

tool?

● What questions/wonderings do you 

have after?

● How might you use this tool with the 

rest of your team?

Breakout Discussion



Closing and Next Steps
22
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Reflection and Closing

What’s one step you’re 

planning to take to follow 

up on this session?



Thank You

Jim Vetter

jvetter@edc.org

Marcie Handler

mhandleredc.org

mailto:jvetter@edc.org
mailto:mhandler@edc.org
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