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What is Empathic Listening? O



¢

Through empathetic listening, you can create a
space in which others feel safe being themselves,
laying the foundation for open and honest

communication between both the speaker and the
listener.”
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Q Empathic listening involves...

Slowing down and seeking to understand others’
inner worlds

Taking in what another person is saying (or not
saying) with the intent to understand and relate
to them

Emphasizes the need to understand another’s
emotional experience, needs, motivations, and
perceptions
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@ Benefits of empathic listening in the workplace...

@ Builds emotional intelligence
@ Improves collaboration

@ Strengthens relationships

@ Creates a safe & inclusive environment
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(©) > Engaging Your Empathic Imagination

L

Break down another’s perspectives by asking yourself about the

following factors:

Challenges

Needs

Feelings

Thoughts

Values
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What challenges or difficulties are they currently facing?

What underlying need is beneath their behaviors, words or actions?

What underlying emotion is beneath their behaviors, words or
actions?

What thoughts might be running through their mind right now?

What might be some things they value?

Adapted from FuedEd Schools



l_@)j The Brain science of Empathic Listening

L

The neurobiology of empathic listening involves a
network of interconnected brain regions and chemicals
that allow us to understand and respond to the emotions
of others:

e Prefrontal Cortex: Facilitates perspective-taking
and understanding others’ emotions.

e Amygdala: Guides appropriate emotional
responses.

e Oxytocin: Enhances social bonding, trust, and
compassionate responses.

This ability is crucial for building strong, compassionate
relationships.
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© Brain Health & Empathic Listening
L

Physical exercise
Mindfulness

Sleep

Nutrition

Social engagement
Cognitive challenges
Emotional intelligence
Stress reduction

Image: Unsplash (Fitsum Admasu)

SOCIAL, EMOTIONAL,
& BEHAVIOR ACADEMY



Challenges in Communication O



% Group Reflection

e \What are some challenges
that come up for you during
hard or more sensitive
conversations?

e How can empathic listening

help you overcome these
challenges?
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@ Strategies for managing hard conversations

As the ‘Talker’

® Body scan

® Tend & Befriend
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Supported Practice O



Practice Protocols: 5-Minute Chats

e with Principal
e with Staff
e with Students

e with Parents

Link to Protocols Folder
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@ Guide to Schoolw

5-Minute Chats with Students

This tool is adapted from a similar resource created by the Anchorage School District SEL Team, and revised with input from students in the Civics 2.0 afterschool program in Cleveland

Métropolitan School District.

Personal connection and relationships are critical in
being a culturally responsive educator and as a
gateway to engagement in learning. This template
includes a structure and sample questions for
one-on-one chats to open dialogue with students
and learn more about how they are experiencing
school.

How to use this template: Those who lead a
single class should plan to connect with each
student individually during the first weeks of school
and periodically throughout the year. Those who
lead multiple classes can work with a team of
teachers who share students to divide responsibility
and make sure each student is contacted.

If possible, call upon other staff in the building to
assign each person a smaller “advisory group” of
students to contact. Other staff may include
administrators, deans, counselors, specialist
teachers, office staff, paraprofessionals, security
staff, or out-of-school time leaders. Consider
allowing students to indicate which staff members
they prefer to have as an advisor. Be sure to notify
families that their student has been assigned to an
advisor and this is an organized, school-wide effort.

Preparing to chat: The primary purpose of the
chat is to hear about your student’s experience and
perspective so that you can know them as an
individual, be responsive to their needs, learn from
them for the benefit of the class and school, and
build relational trust. Students shared that they feel
more comfortable having discussions with staff who
!now them and have shared a little about their own

ves, so be aware that trust is built over time and
should not be assumed.

For more information, tools, and resources, visit ide.casel.org.

Initiate - In a group setting, let all students know you'll be reaching out to them individually to connect and
hear more about how things are going. Have students sign up for a time for a call or in-person chat or reach out
to them with a school and parent-approved messaging app that allows for easy back and forth exchange. If
possible, let them choose! Say something like:

“I'm working on connecting with everyone in this group to get a better sense of how everyone is feeling about
school, how theyre doing in class, what they're interested in, and how | can be supportive.”

Open - Show that they are significant to you and you care about them.

L] “I'm glad to have the chance to chat 1 on 1 with you.”
L] “I'm excited to have you in my class/group this year - | can tell you're going to add a lot to the group.”
L] If you already know something about their lives, bring it up as appropriate. For example, “Your sister is

in college now, right? How have you been adjusting?” or “Isnt it baseball season already? How has it
been for you balancing practice with everything else you have going on?"
Personalize - Ask a question that invites the student to tell you about how they are experiencing school. Be
more specific than “how’s it going?” - often we are socialized to answer that question with little thought or detail.
Be attentive to body language that may indicate the student wants to keep talking or move on.
L] “How have you been doing in your classes lately?”
L[] “What is new for you since last school year?”
[ ] “What are you learning that's most interesting to you?”"

[ ] “What would you say is your biggest source of joy at school right now? What about a source of stress?”
Invite Feedback - Show your student that you value their perspective and are open to making changes based
on their input.

“What would you like to see happen this school year?”

L]
L[] “What's something that you and your classmates are interested in, that we could explore more in class?"
L “What do you need most right now from me and your other teachers to do well in your classes?”
L[] “What do you think our school/class is getting right so far this year?”
L] “What do you think our school/class should be doing differently?”
Close - End on an optimistic, forward-thinking note.
L] “Next week we're going to learn about ____. Il think about how to use some of the ideas you shared.”
®  “Thanks for talking. Let's check in again in a week or two to follow up about __"

Copyright © 2022 CASEL | All rights reserved.



https://drive.google.com/drive/folders/16j0fgY1r3hX1eWEO2Key7zxJnkVHqVuw?usp=drive_link

;5452 Practice Protocols: 5-Minute Chats
Instructions:
1. Pair up with a practice partner.
2. Role Play:
a. Take turns using one of the “5-minute Chat” protocols.
b. After Partner A is finished, Partner B offers feedback: A Glow & A Grow.

c. Switch roles & repeat
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% Group Reflection

What challenges did
you experience during
this practice?

What helped you
overcome those
challenges?




What is one way you can
commit to engaging
empathic listening upon
your return to school?
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