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What is Empathic Listening?



Through empathetic listening, you can create a 

space in which others feel safe being themselves, 

laying the foundation for open and honest 

communication between both the speaker and the 

listener.”



Empathic listening involves…

Emphasizes the need to understand another’s 

emotional experience, needs, motivations, and 

perceptions

+

+
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Slowing down and seeking to understand others’ 

inner worlds

Taking in what another person is saying (or not 

saying) with the intent to understand and relate 

to them

+



Benefits of empathic listening in the workplace…

Strengthens relationships+

+
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Builds emotional intelligence

Improves collaboration+

Creates a safe & inclusive environment+



Engaging Your Empathic Imagination

Break down another’s perspectives by asking yourself about the 
following factors:
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Challenges What challenges or difficulties are they currently facing?

Needs What underlying need is beneath their behaviors, words or actions?

Feelings What underlying emotion is beneath their behaviors, words or 

actions?

Thoughts What thoughts might be running through their mind right now?

Values What might be some things they value?

Adapted from FuedEd Schools



The Brain science of Empathic Listening

The neurobiology of empathic listening involves a 

network of interconnected brain regions and chemicals

that allow us to understand and respond to the emotions 

of others:

● Prefrontal Cortex: Facilitates perspective-taking 

and understanding others’ emotions.

● Amygdala: Guides appropriate emotional 

responses.

● Oxytocin: Enhances social bonding, trust, and 

compassionate responses.

This ability is crucial for building strong, compassionate 

relationships.
Image: Unsplash (Hal Gatewood)



Brain Health & Empathic Listening

● Physical exercise

● Mindfulness

● Sleep

● Nutrition

● Social engagement

● Cognitive challenges

● Emotional intelligence

● Stress reduction

Image: Unsplash (Fitsum Admasu)
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Challenges in Communication



Group Reflection

● What are some challenges 

that come up for you during 

hard or more sensitive 

conversations? 

● How can empathic listening 

help you overcome these 

challenges?
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● Body scan

● Tend & Befriend

Strategies for managing hard conversations

As the ‘Talker’

● Sit with the 

discomfort

● Tend & Befriend

As the ‘Listener’
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Supported Practice



● with Principal

● with Staff

● with Students

● with Parents

Practice Protocols: 5-Minute Chats

Link to Protocols Folder

https://drive.google.com/drive/folders/16j0fgY1r3hX1eWEO2Key7zxJnkVHqVuw?usp=drive_link


Instructions:

1. Pair up with a practice partner.

2. Role Play:

a. Take turns using one of the “5-minute Chat” protocols.

b. After Partner A is finished, Partner B offers feedback: A Glow & A Grow.

c. Switch roles & repeat

Practice Protocols: 5-Minute Chats



Group Reflection

What challenges did 

you experience during 

this practice?

What helped you 

overcome those 

challenges?
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Closing: Setting 

an Action Step

What is one way you can 

commit to engaging 

empathic listening upon 

your return to school?
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Wrap-Up



Thank You

Akira Gutierrez-Renzulli

agrenzulli@edc.org

Lilita Mattison

lmattison@edc.org

Kamilah Drummond-Forrester

kdrummond-forrester@edc.org

mailto:agrenzulli@edc.org
mailto:lmattison@edc.org
mailto:kdrummond-forrester@edc.org
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