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Rename yourself to reflect the school or 

district you are representing (name, 

district)
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02
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Welcome!

As you enter 

the space, 

please do the 

following:

Mute your microphone

If you would like 

closed captions, 

click on the three 

dots in the bottom 

right corner and 

select “captions”.



Sustainability: Going from Good to Great

Presenter: 



Agenda

1. Introductions & 

Connector

2. Elements of 

Sustainability

3. Breakout Activity: 

Sustainability 

Checklist

4. Closing and Next 

Steps

Group Agreements

Engage actively in a way that works for you

Share your own experiences and expertise with us

Connection

Listen with curiosity 
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Bonnie Lipton
Senior Technical Assistance Associate

SEB Academy
Today’s 

Presenters
Tori Todd
Senior Technical Assistance Associate

SEB Academy
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Opening Connector

What tips or tricks do you 

use when trying to maintain 

a new habit/routine?
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Review of MTSS Framework

• What programs are already 

sustainable?

• What programs need 

sustainability planning?

• What programs need 

improvement?

• What programs should be 

discontinued?
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Poll
Please take a moment to respond 

to the poll questions



What to Sustain? 
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● What is working but needs sustainability planning?

● What needs to be improved and then sustained? 

● What is working well and embedded (i.e., no sustainability planning is needed)

● What is missing?



9

Sustainability Checklist Tool



Sustainability Checklist Tool
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go.edc.org/SustainabilityChecklist

Please take 5 minutes to get 

started on the sustainability 

checklist tool.

http://go.edc.org/SustainabilityChecklist
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Breakout Discussion

In your breakout groups, discuss:

● What did you notice as you completed your 

checklist?

● What questions/wonderings do you have after 

completing your checklist?

● Who else might you want to bring into this 

activity?



Elements of Sustainability 
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Elements of Sustainability 

13

Programmatic: Reviewing and formalizing plans for training, 
coaching, and fully integrating your MTSS

Communication: Maintaining communication with key stakeholders 
regarding the progress toward implementation and impact

Financial: ensuring that funding streams for delivering your MTSS 
are established, adequate, and sustainable.



Programmatic Plan

Reviewing and formalizing 

plans for training, coaching, 

and fully integrating the 

program.

This means fully adopting the 

approach through changes in 

systems and in policy.
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Sustainability | solutions.edc.org



Programmatic: Examples
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Training for new 
hires on tier 1 

practices

Coaching cycles 
for tier 1 and 2 

supports

Building time for 
collaboration 
into schedule 

Schedules for 
reviewing and 
sharing data

Meeting 
protocols

What else?



Communication  Plan
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Maintaining 

communication with key 

stakeholders regarding 

the progress toward 

implementation and 

impact.

This means 

communicating regularly, 

delivering presentations, 

and providing reports.



Communication for Sustainability 
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Build internal and external 
buy-in

Create demand for MTSS

Celebrate success

Create shared understanding

Support implementation

Communicate with district 
leadership about successes and 

challenges

Present outcome data to school 
committee

Send newsletters to families

Principal reiterates vision and 
expectations for MTSS in staff 

meetings

Purpose

Examples:



A Financial Plan
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Ensuring that funding 

streams for delivering 

your MTSS are 

established, adequate, 

and sustainable.  

This means funding for 

teachers, staff, SEL 

coach, program license, 

and administrative 

time. 



Funding for Sustainability 
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Training

Consultant 
fees for PD 

days

Materials/ 
resources

License 
renewal for 

Tier 1 program

Staffing

Stipends for 
Tier 1 and 2 

coaches

Funding needs may change over time!



Questions? 
Thoughts?
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The HOW and WHAT of Sustaining MTSS



The HOW and WHAT of Sustaining MTSS Tool

Please take 5 minutes to 

begin the HOW and WHAT 

of Sustaining SEL tool.
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In your breakout groups, discuss:

● What did you notice as you completed the What 

and How of Sustainable SEL tool?

● What questions/wonderings do you have after?

● How might you use this tool with the rest of your 

team?

Breakout Discussion



Closing and Next Steps
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Reflection and Closing

What’s one step you’re 

going to take today as a 

result of this webinar?
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Resources

● SEB Academy Continuous Improvement as Part of Sustainability: 

https://sebacademy.edc.org/continuous-improvement-part-sustainability

● SEB Academy How and What of Sustaining SEL: https://sebacademy.edc.org/how-and-what-sustaining-

sel

● SEB Academy Sustainability Checklist: 

https://docs.google.com/document/d/1vSN5HfZsGxQK3YzAOWFmYKo8S9eeshxg/view

● PBIS Sustainability Checklist: https://kentmcintosh.wordpress.com/wp-

content/uploads/2011/04/subsist-checklist-1-1.pdf

● DESE MTSS Blueprint: https://www.doe.mass.edu/sfss/mtss/blueprint.pdf

https://sebacademy.edc.org/continuous-improvement-part-sustainability
https://sebacademy.edc.org/how-and-what-sustaining-sel
https://sebacademy.edc.org/how-and-what-sustaining-sel
https://docs.google.com/document/d/1vSN5HfZsGxQK3YzAOWFmYKo8S9eeshxg/view
https://kentmcintosh.wordpress.com/wp-content/uploads/2011/04/subsist-checklist-1-1.pdf
https://kentmcintosh.wordpress.com/wp-content/uploads/2011/04/subsist-checklist-1-1.pdf
https://www.doe.mass.edu/sfss/mtss/blueprint.pdf
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UPCOMING EVENTS

Spring Convening

● Eastern MA: Wednesday, March 19

at the EDC office in Waltham, MA

(Hybrid attendance option available)

● Western MA: Wednesday, March 26

at the Publick House Inn, Sturbridge MA

https://sebacademy.edc.org/upcoming-events

https://sebacademy.edc.org/upcoming-events


Thank You

Complete the feedback survey:

https://go.edc.org/SEB-

Academy-Event-Evaluation
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