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Expectations for this webinar:
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• Self-monitor

• Are you participating?

• Engaged as a learner?

• Stretch, break, stand as 
needed

• If you have questions or 
comments:

• Raise hand

Self

• Listen while others are 
speaking

• Work as a team:

• Room for every voice

• Reinforce participation

Others

• Have your computer 
charged and ready to go

• Keep necessary materials 
at hand

• action plan

• relevant docs

• water/snacks

• Minimize distractions as 
much as possible

Environment



Introductions

Overview of Expectations 

Why? - The power of positivity

What is your purpose?

How to develop 3 - 5 Positive 

Norms/Expectations

Defining expectations:

• School-wide

• Classroom

• Personal/Home

Teaching positive behaviors

Acknowledgments

Evaluating our efforts

Agenda
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Connector…

Think of a time you entered a new 

environment for the first time

How did you feel?

Was it welcoming?

Did you know what to do?

Did you want to go back?

4



Multi-tiered Systems of Support

Tier 1:

establishing norms 

that are clear, 

consistent and 

culturally relevant for 

ALL is part of a Tier 

1 approach
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Use Tier 1 Strategies to create a 

supportive environment

Successful individual student 
behavior support is linked to 
host environments or school 
climates that are effective, 
efficient, relevant, & durable.

(Zins & Ponti, 1990)



Why? Positivity is powerful! 

+Increases social climate Decreases negative behavior

Builds a sense of 

belonging

Enhances learning+

+

+
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+ Improved staff morale



8

Establish a statement of purpose
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03

02

01

05

Process for 

establishing 

positive 

norms and 

expectations

Establish a team

Establish norms

Define and Teach Prosocial Behavior

Acknowledgements
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06 Evaluate
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Establish a Team



10



11

Establish a Statement of Purpose



What is your WHY?  

+

Establish a common 

statement of purpose

Authentic

Clear and concise

Timeless+

+
+
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+ Co-create



Purpose statement identifies WHY you need 
positive norms at your school 
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Ensure all students develop the  

social-emotional-behavioral (SEB) 

skills needed to be effective learners 

through the implementation of 

evidence-based interventions and 

use of data to inform decisions.

▪ Positively stated

▪ 2 to 3 sentences in length

▪ Supportive of academic 

achievement and social-emotional-

behavioral (SEB) health

▪ Comprehensive in scope (relevant 

to all students, staff & settings)



Example:
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(School)

(Building)



Discussion Prompt
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• Do you have a team to do 

this work?

• Does the team have a 

statement of purpose?
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Establish 3 - 5 Positively Stated
Norms/Expectations



REDESIGN 

LEARNING & 

TEACHING 

ENVIRONMENTS



GUIDELINES FOR EXPECTATIONS

• Linked to social culture of school

• Appropriate cultural and contextual fit

• Considerate of social skills that already exist

• 3-5 in number

• 1-3 words per expectation

• Positively Stated

• Supportive of academic achievement

• Comprehensive in scope

• Mutually exclusive (minimal overlap)
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Examples: 3-5 Positively Stated Expectations



20



Discussion Prompt
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• Does your school have 

Norms/Expectations?

• Are they frequently used 

with students?
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Define and Teach



23

Define
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Behavioral Expectations
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Defining Class-Wide Norms and Routines
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Develop Predictable Routines
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Determine if the expectations and matrix 

fit your school community!

Collecting stakeholder input to guide our work 
helps with...

o Staff buy-in

o Ensuring our supports reflect each member of our 
school community (students, parents, community 
members).

o Ensuring different perspectives and cultural values 
are considered.



Discussion Prompt
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• Have you defined your 

Norms/Expectations?

• Have you gotten 

staff/student/family input?
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Remember Signage
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Use Visuals for Nonreaders or Language Learners
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“The Tweak”

Using the school norms ask parents to create a 

matrix for challenging routines at home:

• Morning Routine

• Meal Times

• Homework

• Nighttime Routine

Consider sharing a sample blank matrix with 

families so they can develop their own matrix 

aligned with school expectations  for consistency 

Consider a Home Matrix
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Your team and staff have identified 

school-wide expectations and developed a matrix... 
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Create Lesson Plans
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39Teaching Procedures, Routines, and Rules During the First Week of School in Fourth Grade

https://youtu.be/vaedonG8-_Q?t=299
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Social Skill Lesson Plan Template
Skill Name

Getting Help: how to ask for assistance for difficulty tasks
Teaching Examples

1.  When you’re working on a math problem that you can’t figure out, raise your hand and wait until the teacher can help you.
2.  You and a friend are working together on a science experiment, but you are missing a piece of lab equipment, ask the teacher 
for the missing equipment.
3. You are reading a story but you don’t know the meaning of most of the words, ask the teacher to read and explain the word.

Kid Activity
1.    Ask 2-3 students to give an example of a situation in which they needed help to complete a task, activity, or direction.
2.    Ask students to indicate or show how they could get help.
3.    Encourage and support appropriate discussion/responses. Minimize attention for inappropriate responses.

After the Lesson (During the Day)
1.    Just before giving students difficult or new task, direction, or activity, ask them to tell you how they could get help if they 
have difficulty (precorrection).
2.    When you see students having difficulty with a task (e.g., off task, complaining), ask them to indicate that they need help
(reminder).
3.    Whenever a student gets help the correct way, provide specific praise to the student.
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TeachingMinute: Expectations and Pre Corrects

Prompting Routines

High School Tier 1 PBIS-Teachers' Role

https://youtu.be/1xdHZw5_sMw?si=NScz3u2Txdvk1oA4&t=50
https://youtu.be/fcnG1F-lQyA?t=258
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Include main school settings/contexts/routines   i.e. Arrival, Hallways, 
Cafeteria, Dismissal

Include

Adapt or use lessons that already existConsider

List 2-3 observable, positive, examples for each expectation within each 
setting

Specify

Teach social behavior just like academic skills Teach

Provide opportunities for students to practice new expectationsPractice

Provide prompts, precorrections, & feedback in natural contextPrompt

Schedule time for introducing teaching plan to staff & getting feedback on 
lessons

Schedule

Schedule time for obtaining feedback from students, families, & community 
members

Schedule

Schedule initial instruction in natural contextPlan

Evaluate the feedback, reteach, practice, & follow-up as neededReview

Guidelines for Teaching Expectations



Discussion Prompt

43

• Have you actively 

taught 

Norms/Expectations?
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Acknowledge



How many ways do we 
receive reinforcement in 
our everyday lives?
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List and share
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Benefits of Acknowledgements

Reduces the need for 
engaging in time-
consuming 
disciplinary measures

Creates positive 

interactions between 

students and teachers 

and amongst staff

Clarifies school expectations 

for appropriate behavior

Let’s students know what 

they are doing “right” so 

they’re more likely to do it 

again

+

+

+

+
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As teacher praise rates increase, student 

outcomes improve!
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Develop a continuum of acknowledgments to 

strengthen demonstration of expectations
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Consider individual, group, immediate, long-term 

and intermittent schedules

60-Second Strategy: Shout-Outs

https://youtu.be/Cr_s3kzjX-g?t=2
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Evaluate



How will you know if you’re making a difference?
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What data tool will give 
you the best assessment?
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• Office Referrals

• Climate Survey

• Out of Class Time (to 

office/buddy class)

• Informal Surveys/Counselor 

Feedback
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How will everyone else know if you’re 

making a difference?

Share data!
Celebrate!



What questions or thoughts do you have?
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Thank You



Webinar Evaluation

https://go.edc.org/SEB-Academy-Event-Evaluation

https://go.edc.org/SEB-Academy-Event-Evaluation
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