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Agenda

1. Welcome

2. Answering Your Group Agreements

Questions
3. The Fall Event v Engage actively in a way that works for you

v Share your own experiences and expertise with us
v Connection

v’ Listen with curiosity




Tori Todd

EDC
Co-Director of the SEB Academy
SEL and Belonging Coach

Christine Downs

The May Institute
PBIS Coach




[Taking part in the Academy] gave us time to focus,
develop our SEL goals, and plan as a team without
outside influences or conflicts arising. It provided
a supportive environment for growth in this area.”

—SEL & MH ACADEMY PARTICIPANT



Our Fall Event

Tuesday, September 24, 2024
Sessions: 9:00-3:00 (check-in starting at 8:30)

Agenda for the day:

9:00 - Welcome and Introductions

9:15 - Overview of the Academy and of MTSS
10:30 - Break

10:40 - Elements of a Strong Team

11:30 - Lunch

1:00 - Getting Started with Your Needs Assessment
and Action Planning

2:30 - Community Closing




Closing and Next Steps



@ REFLECTION & CLOSING

Please share one insight,
takeaway, or piece of
iInformation you will bring
back to your school.
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RESOURCES

Celebrate Social Emotional Learning (SEL) Day - March 8, 2024
https://selday.org/

Leading with SEL

MassTAPP Communications Toolkit
http://storyline.hhd.org/masstapp/communications_toolkit/story _html5.html



https://selday.org/
https://leadingwithsel.org/
http://storyline.hhd.org/masstapp/communications_toolkit/story_html5.html

/5 NEXT STEPS

https://[sebacademy.

Peer Sharing Calls

e Promoting Adult Wellbeing

e Data-Informed Decision Making
e Newcomer Populations

e Creating and Building Systems to Identify,
Manage, and Monitor Students Needs

Webinar

e Leading for Change
Thurs. March 7 from 9:30-11:00 AM



https://sebacademy.edc.org/upcoming-events
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Thank You

Do Maylnstitute




