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Agenda

High Leverage Classroom Practices

• Maximize Structure & Predictability / Active Supervision

• Relationships / Greet Student at the Door

• 5:1 Praise to Correction Ratio

• Actively Engage / Opportunities to Respond

❖ The Challenge of 

Classroom Management

❖ Building a Framework of 

Supports

❖ Review HLC Practices



Identifying the Problem 
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Why is classroom management so challenging?



The Challenge

• Existing teacher training programs often leave 
teachers ill-equipped to effectively manage 
classroom dynamics.12

• For decades, teachers have reported 
classroom management as their highest-
needed area for professional development.3

• A minority of teacher training programs in the 
country include didactic or hands-on training 
on antecedent strategies such as creating 
effective learning environments through 
classroom management strategies.4

1. Begeny & Martens, 2006

2. Chesley & Jordan, 2012 

3. Rollin, Subotnik, Bassford, & Smulson, 2008

4. Freeman, Simonsen, Briere, & Mac Suga, 2013



The Challenge

Without proper training, successful implementation of classroom 

management strategies may be impossible to achieve…and 

ultimately lead to reliance on responding ineffectively to 

behavioral challenges.

Typical responses to disciplinary issues include5:

• “Get tough” – Strong verbal reprimands 

• Suspension

• Expulsion

• Other forms of removal from the educational environment 

“Get Tough” Doesn’t Work

These responses, do not improve outcomes for students5 but 

instead only exacerbate the problem and may lead to – not 

exhaustive – academic failure, grade retention, and involvement 

in the juvenile justice system6.

5. Noltemeyer & Mcloughlin, 2010 6. Fenning & Rose, 2007

Image By freepik



The Challenge

Poor classroom discipline and 

instructional practices have detrimental 

impacts on both teacher and student 

performance. 

• 12% of beginning public school teachers 
leave the teaching field within 2 years7

• 46% of all new teachers in the United States 
leave the profession within 5 years of 
entering the classroom8

• On a national survey of teachers, 17% cited 
discipline issues as a key reason for leaving 
or switching schools.9

7. Kaiser & National Center for Educational Statistics, 2011 8. De Angelis & Pressley 2011       9. Carver-Thomas & Darling-Hammond, 2017

I Quit



The Challenge

10. McIntosh, 2005    11.Lassen, Steele & Sailor, 2006 12.Tobin & Sugai, 1999 13. Reinke et al., 2008 14. Hinshaw, 1992        

• Inverse relationship between academic 
performance and problem behavior across 
grade levels.10,11,12

• Approximately 1/3 of students identified as 
academically at-risk experienced a 
combination of academic- and behavior-
related deficits.13 This number may be even 
higher, perhaps over 50%.14



The Challenge

When teachers receive 
training in this area, this may 
increase their preparedness, 
confidence, knowledge, and 
competence in implementing 
classroom management 
procedures.15,16

15. O’Niell & Stephenson, 2012

16. Piwowar, Thiel, & Ophart, 2013

Image by syarifahbrit on Freepik



FEEDBACK

Using Chat or Jamboard, Enter the 

name of a teacher who had a 

positive impact on you growing 

up. 

(PK-Grad School) – Include grade, 

subject, school, or any other info 

you would like. 

What is one thing they did that 

made a difference?



Multi Tiered System of Supports:
PBIS: A Response to Intervention Model

17. Adapted from PBIS Systems, Data, Practices and Megan 

Cave’s Ven Diagram https://www.pbisapps.org/articles/anatomy-

of-a-framework-demystifying-the-elements-of-pbis
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Tier 1 Practices



FEEDBACK

1. Strong Tier 1: Implementing with 

fidelity

2. Moderate Tier 1 : Implementing but 

still working towards fidelity

3. Weak Tier 1: Still planning and 

working Initial Implementation

4. No Tier 1: Exploration of 

implementing MTSS

5. Unknown

POLL:  Where is your school with 

MTSS Tier 1 Practices?



PBIS 
Technical 

Assistance 
Center

www.PBIS.org

18. PBIS Technical Assistance Center

https://www.pbis.org/


High Leverage Classroom Practices
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Making the most of your minutes



“Do the simplest thing that will 
result in the biggest outcomes” 

-Rob Horner 
Former Director and Founder of the National PBIS TA Center

1. Maximize Structure & Predictability/Actively Supervise 

2. Building Relationships / Greet Student at the Door 

3. 5:1 Praise to Correction Ratio

4. Academic Engagement with Multiple Opportunities to Respond



1. Maximize Structure and Predictability



Develop Predictable Routines

Establish a predictable schedule and clear 

procedures for each activity and transition

For each routine/procedure:

• Post steps to promote independence

• Teach explicitly

• Practice regularly and reteach frequently

• Provide specific feedback on student use

19. Arriving to the Classroom

https://www.teacherspayteachers.com/Product/Entering-the-Classroom-Routine-Poster-5832688


MS Structures for Success

https://youtu.be/Y5hUggOKfyE

https://youtu.be/vaedonG8-_Q?t=299

Teaching and Practicing 
Routines

Teaching Procedures, Routines, and Rules During the First 

Week of School in Fourth Grade. (2019)21

Strategies for Increasing Student Engagement. (2011)20

https://youtu.be/Y5hUggOKfyE
https://youtu.be/vaedonG8-_Q?t=299
https://youtu.be/vaedonG8-_Q?t=299
https://youtu.be/vaedonG8-_Q?t=299
https://youtu.be/vaedonG8-_Q?t=299
https://youtu.be/vaedonG8-_Q?t=299
https://youtu.be/Y5hUggOKfyE


Once we teach, we want to “Prompt” students to use the skill.  

https://youtu.be/tojmbRJ9FNc?t=8

https://youtu.be/d28r-VBU1Ws

Behaviors are prerequisites for 

academics (hand raising, 

tracking speaker, turning in work, 

getting supplies)

Procedures and routines create 

structure  (students thrive on structure)

https://youtu.be/fcnG1F-lQyA?t=258

1, 2, 3, Eyes on me. (2017)23Teacher Toolkit: Attention Signal 

(Secondary). (2017)22

High School Tier 1 PBIS- Teachers’ Role. (2012)24

https://youtu.be/tojmbRJ9FNc?t=8
https://youtu.be/d28r-VBU1Ws
https://youtu.be/fcnG1F-lQyA?t=258
https://youtu.be/d28r-VBU1Ws
https://www.youtube.com/watch?v=tojmbRJ9FNc&t=8s
https://www.youtube.com/watch?v=tojmbRJ9FNc&t=8s
https://www.youtube.com/watch?v=tojmbRJ9FNc&t=8s
https://youtu.be/fcnG1F-lQyA?t=258


Active Supervision

Active supervision is a proactive 

strategy to reduce problem 

behaviors in schools. Active 

supervision creates opportunities for 

teachers to interact with students, 

provide preventative praise and 

supervision, and provide 

corrective feedback to minor 

behaviors prior to significant 

escalations.

Proactive Monitoring
Active supervision requires focused 

attention and intentional 

observation of students25,26,27

25. Colvin, Sugai, Good, & Lee, 1997 26. Pry & Sugai, 2002, 27. Schuldheisz & Van der Mars, 2001

Example of active supervision 

Nonexample of active supervision 



Active Supervision

Employ Active Supervision28

• Move

• Interact

• Scan

https://youtu.be/wPlk8ob2m0Q


FEEDBACK

Using Chat or Jamboard, 

please let us know ways 

you or the teachers in your 

school create structure 

and predictability in the 

classroom.



2.Building Relationships (Sense of Belonging)

A Review of Educational Research analysis of 46 

studies found that strong teacher-student 

relationships were associated in both the 

short- and long-term with improvements on 

practically every measure schools care 

about: higher student academic engagement, 

attendance, grades, fewer disruptive behaviors 

and suspensions, and lower school dropout 

rates.

29. Sparks - Why Teacher-Student Relationships Matter (2019)

https://www.edweek.org/teaching-learning/why-teacher-student-relationships-matter/2019/03


Building Relationships: Thresholding / Greeting Students at the 
Door

https://youtu.be/b5e0mOW4U1g

https://youtu.be/956br98qWbE

https://youtu.be/IHc7K_8JGT8

Video - 60-Second Strategy: 

TUMS at the Door 32

Video - Greeting Students at the Door: Is it 

Worth the Extra Time?30

Laura Mooiman

Greeting physics students at the door.31

Originally published 2018 © Edutopia.org; George 

Lucas Educational Foundation

https://youtu.be/b5e0mOW4U1g
https://youtu.be/956br98qWbE
https://youtu.be/IHc7K_8JGT8
https://youtu.be/956br98qWbE?si=X4fdPQ1jPBSnTm2_
https://youtu.be/956br98qWbE?si=X4fdPQ1jPBSnTm2_
https://www.youtube.com/watch?v=b5e0mOW4U1g
https://www.youtube.com/watch?v=b5e0mOW4U1g
https://www.youtube.com/watch?v=IHc7K_8JGT8


Increase Speed to 
Task Engagement

Upon introduction of 
teacher greeting and brief 
review of the expectation, 

the latency to on-task 
behavior decreased 

across subjects

33. R Allan Allday, Miranda Bush, Nicole 

Ticknor, and Lindsay Walker. (2011) 



Increase in Duration 
of On-Task Behavior

Upon introduction of 
teacher greeting, 

duration of on-task 
behavior increased 

across subjects

34. R Allan Allday, Kerri Pakurar (2007)



Increased Engagement & 
Decreased Disruptions

The PGD showed 
decreases in 

disruptive behavior 
and  increases in 

percentage of time 
academically engaged

Percent of time: Disruptive Behaviors

Percent of time: Academically Engaged

35. Clayton R. Cook. Aria Fiat. Madeline Larson, est. (2018)



FEEDBACK

Using Chat or Jamboard, 

please let us know ways 

you or the teachers in your 

school build relationships 

with students.



3.Acknowledgement to Correction Ratio

Internally, acknowledgement can simply mean 

feeling seen. This elicits a deeper reaction 

within us, one tied to our desire to belong. In as 

early as infancy, our brains react in significant, 

unique ways to hearing our own name. And 

research shows that even subtle recognitions 

can make a big difference.

36. Non Sequitur by Wiley Miller for March 30, 2009



The quickest way to change behavior…in anyone

Point out what 

they’re 

doing right!

Research indicates that you 

can improve behavior 

by 80% just by pointing out 

what someone is doing 

correctly37

37. Riffel (2023)

Image by Freepik
Image by Freepik



Bad Stronger than Good

The brain handles 
positive and negative 
information in different 
hemispheres, negative 
emotions generally 
involve more thinking, 
and the information is 
processed more 
thoroughly than positive 
ones. 

Negative events 
wear off more 
slowly than good 
ones.

Most people can 
take in only one 
critical comment at 
a time.

We need to increase 
the positives to 
compensate.

38. Roy F. Baumeister Florida State University, 2001, “Bad Is Stronger Than Good,”

We tend to ruminate more about unpleasant events — and 

use stronger words to describe them — than pleasant ones.



Receive Frequent Recognition & Encouragement

Failure/Correction

(punishment)Success

(acknowledgement)

B+ App 

Available through 

your phone’s app 

store

39. Scott, 2016 40. Track Positive Reinforcement with Our Be+ App (2019)



By reinforcing expected behavior, we encourage students 
to repeat that behavior 

What really matters
is the positive social
acknowledgement 

& interaction!!



https://youtu.be/Cr_s3kzjX-g?t=2

https://youtu.be/ziooxzOF11o

https://youtu.be/0dcQuyK5Pqg https://youtu.be/Owj81Q-dBOw

60-Second Strategy: Shout Outs41

PBIS Positive Pointers 4:142

A Snapshot of the PBIS 4:1 Ratio In a Middle 

School Classroom43

Overview of the Good Behavior Game44

Originally published 2017 © Edutopia.org; George 

Lucas Educational Foundation

https://youtu.be/Cr_s3kzjX-g?t=2
https://youtu.be/ziooxzOF11o
https://youtu.be/0dcQuyK5Pqg
https://youtu.be/Owj81Q-dBOw
https://youtu.be/Cr_s3kzjX-g?t=2
https://youtu.be/ziooxzOF11o
https://youtu.be/0dcQuyK5Pqg
https://youtu.be/0dcQuyK5Pqg
https://youtu.be/Owj81Q-dBOw


Upon increase of praise to 
behavior correction to a 1:1 

ratio, problem behavior 
decreased

Ratio of Praise to Correction

45. Jeffrey Pisacreta, Matthew James E. 

Connell. et al (2011)



Lower Reprimand Higher Reprimand

Students 
with risk of 
EBD

Peer
s

E
ng

ag
em

en
t

Students with 
risk of EBD

Peers

There was an inverse 
relationship between 
teachers’ reprimands 
and engagement for 
students with risk of 

EBD that was not found 
for peers without EBD.

Higher praise was 
associated with higher 

engagement for students 
at risk of EBD.  Praise 

was not associated with 
engagement for peers.

Ratio of Praise to Correction

46. Kade R. Downs, Eds’. Paul Caldarella. et al (2019)



Higher reprimands were 
associated with higher 

rates of disruptions, 
especially students at 

risk of  EBD.

Lower Reprimand Higher 
Reprimand

Students at risk of  
EBD

Peers

Ratio of Praise to Correction

46. Kade R. Downs, Eds’. Paul Caldarella. et al (2019)



For students with at risk 
for EBD the praise to 
reprimand ratio (PRR) 

needs to be 9:1 to 
produce the same levels 

of engagement as 
neurotypical peers.

Ratio of Praise to Correction

47. Paul Caldarella, Ross A. A. Larsen, et al. (2019)



FEEDBACK

Using Chat or Jamboard, 

please let us know ways 

you or the teachers in your 

school create provide 

positive feedback and 

praise to students.



4. Academic Engagement

A 2013 Gallup poll of 500,000 students in grades 

5–12 found that roughly 8 in 10 elementary 

students felt “engaged” in school—that is, 

attentive, curious, and optimistic about their 

learning. 

Yet among eleventh graders, that proportion had 

plummeted by half, with just 4 in 10 feeling 

engaged48

When Gallup asked teens in 2004 to select three 

adjectives from a list of 14 to describe how they 

usually feel in school, the top choices were 

“bored” (selected by 50% of students) and 

“tired” (selected by 42%). Only two percent said 

they were never bored49

40

48. Busteed, 2013      49. Lyons, 2004



Effects of Effective Instruction on the Opportunity Gap
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Actively Engage Students in 
Observable Ways

51. Carnine, 1976         52.Sindelar, Bursuck, & Halle, 1986 53.Sutherland, Alder, & Gunter, 2003         54. West & Sloane, 1986

I agree I disagree

I would 

like to add 

that…

We used 

the same 

strategy

-Rate of opportunities to respond (OTRs)51,52,53,54

A B

C D

https://kahoot.com/ 55

https://kahoot.com/


Opportunity to Respond

https://youtu.be/g9kyl_WPFhU

Choral Responding

https://youtu.be/37CTCDTesWA

Thumbs Up

Inviting Participation With Thumbs-Up Responses57

9th Grade Biology56
Originally published 2019 © Edutopia.org; George Lucas Educational Foundation

https://youtu.be/g9kyl_WPFhU
https://youtu.be/37CTCDTesWA
https://www.youtube.com/watch?v=37CTCDTesWA
https://youtu.be/g9kyl_WPFhU


Engagement Resources 

58. Florida PBIS 59. Tennessee Behavior Supports Project
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FEEDBACK

Using Chat or Jamboard, 

please let us know ways 

you or the teachers in your 

school actively engage 

students in classroom 

learning.



Classroom Observations

46

Results of Putting the Strategies into Practice



Preintervention - Classroom A  
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Brief Training & Performance Feedback-Classroom A
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Preintervention - Classroom B  
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“What we learn with 
pleasure we never forget.”  
— Alfred Mercier

“Education is the most 
powerful weapon which 
you can use to change the 
world.” — Nelson Mandela

1. Maximize Structure & 
Predictability / Active 
Supervision 

2. Relationship / Greet Student at 
the Door

3. 5:1 Praise to Correction Ratio

4. Actively Engage / Opportunities 
to Respond



Helpful Resources 

60. Creating Effective Classroom Environments Plan Template

about:blank


Helpful Resources 

Educators can download this template and create their own plan to 

implement PBIS in their classroom. The template includes opportunity 

to develop a classroom matrix, create lesson plans to teach expected 

behavior, script prompts or reminders for desired behavior, and plan 

praise and corrections.

Creating Effective Classroom 

Environments Plan Template

60. Creating Effective Classroom Environments Plan Template

about:blank


Learn More

61. NEPIS Classroom PBIS 62. Classroom PBIS

https://nepbis.org/classroom-pbis/
https://www.pbis.org/topics/classroom-pbis
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FEEDBACK
Using Chat or Jamboard, 

please let us know how 

you might share these 

strategies and resources 

with teachers in your 

school.



Christine Downs, M.Ed. cdowns@mayinstitute.org

Thank You

Questions? Comments?

mailto:cdowns@mayinstitute.org
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