
Elements of a Strong Team

Notecatcher

What are you working to
accomplish? Who can help make this happen? How will the team work?

Brainstorm
Prompts

● Why did you decide you
needed this academy?

● What are the main areas
you want to focus on this
year?

● What else do you need to
accomplish? How will you
make this work sustainable?

● Who is needed to make it happen?
● Who needs their voice represented?
● Who are your internal experts:
■ Who understands your student

populations’ needs best?
■ Who knows how to make policy shifts

happen in your district?
■ What other kinds of expertise do you

think?
● Which stakeholders are missing? How will

you incorporate their voices &
representation?

● How will you work with your
team to get answers to your
questions?

● How will you find the time
and place for your team to
meet?

● How will you plan for input of
community members/
youth?

● What resources do you need
to advance the work?



Conversation
Notes




