
Fall Kickoff Convening

PROGRAM OF EVENTS

9:00 - 9:45 — Welcome and Opening Remarks

Meet the Academy coaches, faculty, and staff, and team leaders from across MA

9:45 - 11:15 — Overview of the Academy & MTSS

Understand the structure of the Academy and the supports available to you, as well
as the MTSS framework and how it applies to SEL, belonging, and PBIS

11:15 - 11:30 — Break

Take a short break and enjoy tea, coffee, and water

11:30 - 12:30 — Elements of a Strong Team

Learn how to recruit, retain, and support a diverse team to design and implement
your MTSS

12:30 - 1:30 — Lunch

Enjoy a buffet lunch and connect with other team leads

1:30 - 2:45 — TA Group Breakouts

Meet your coach, connect with other team leads, and begin to engage with the
Needs Assessment and Planning Process tool

2:45 - 3:00 — Closing and Next Steps


