Lancaster PBIS School-Wide Acknowledgement Matrix

Adults
	Type
	What
	When
	Who

	Immediate/High Frequency
	Staff members will receive a Green PBIS Card from fellow staff members for being caught promoting and implementing Lancaster’s PBIS Initiatives (Be Safe Be Respectful Be Responsible) with fidelity.
	High frequency for a short time when first teaching desired behavior or re-teaching identified problem behavior from data, and to reinforce desired behaviors 

Weekly
	Mr. Brown: Responsible for monitoring and notifying Secretaries to order more Green PBIS Cards, as distribution of cards to all staff members
All Staff Members: Distribution of Green PBIS Cards to staff members caught promoting and implementing Lancaster’s PBIS Initiatives and notifying Mr. Brown if additional cards are needed
Secretary:  Ordering  Green PBIS Cards

	Redemption of High Frequency
	Staff members can redeem their Green PBIS Cards once they have earned 10 cards
(Pick from the Equity/Treasure  Box)

	Weekly

(Team needs to identify a time when cards can be redeemed)

	Mrs. Griffin-Rice: Responsible for keeping the Equity/Treasure Box  stocked, and creating the additional item order form for redemption, and redemption of Equity/Treasure Box
All Staff: Responsible for submitting redemption order forms to office non Equity/Treasure Box items

	Intermittent/Unpredictable
	
	
	

	Long-term, School-wide Celebrations
	
	May range from monthly to quarterly depending on PBIS Goal 

	Implementation Team: Determine school-wide goal and school-wide celebration


