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	Embedded Professional Development Planning Activity

	Getting Started Step #10: Develop Systems to Support Staff

	

	Guidelines:

· Ensure Professional Development (PD) includes explicit training, performance feedback and ongoing coaching.
· Develop a PBIS Calendar and routines (e.g., 15 minutes of every staff meeting, 1 hour of early release days).
· Align staff evaluation procedures with expected practices where possible.


	Directions:

1. Complete Professional Development Activity Planner
a. Brainstorm ideas for how to teach explicitly.  
b. Brainstorm ideas for embedded coaching.
c. Discuss how performance feedback can occur. 
2. Add items to your Action Plan as necessary







	What Content?
	When will it be explicitly Taught
	By Who?
	How will prompting and coaching occur?
	How will staff be provided performance feedback?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



