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	Gathering Stakeholder Feedback on School-wide Expectations

	Getting Started Step #3

	

	Guidelines:

· Collecting stakeholder input to guide our work helps with...
· Staff buy in
· Ensuring our supports reflect each member of our school community (students, parents, community members).
· Ensuring different perspectives and cultural values are considered.


	Directions:

1. Consider the following questions:
a. Do our expectations reflect the cultural values of the surrounding community?
b. Do expectations and specific rules serve a legitimate purpose within the setting, as opposed to simply tradition or maintaining the status quo?
c. How can we involve staff and students in developing expectations?
2. As a team, consider the questions regarding gathering stakeholder feedback in the chart below.

	Helpful Resources:

· Expert Instruction Podcast: Voice’s Role in Implementation
· Culturally Responsive Field Guide
· PBIS Forum Presentation: Beginning to Embed Culturally Responsive Practices into Your School Universal Practices


	Next Steps:

· Update your action plan to align with your responses to the questions addressed within this activity.




	Considerations for collecting information from stakeholders to inform your work
(please provide VERY BRIEF explanantions)

	Who are your important stakeholder groups?
	

	What information do you want from these groups?
	

	How will you obtain it?
	




