School PBIS Leadership Team Roles

	Team Meeting Roles
	Assigned
	Back up

	Coach – Coordinates the communication, facilitation, and behavioral support for the team.  Links with PBIS Trainer for technical assistance and support.  Creates meeting agenda and follows up with subcommittees or team members regarding tasks.  Keeps a current action plan of PBIS action steps. 
	
	

	Facilitator –starts the meeting, reviews the purpose of the meeting and agenda, facilitates the meeting  by keeping the team focused on each step.  (often the coach but not always)
	
	

	Recorder – takes notes, finalizes minutes, and sends completed minutes to team members.
	
	

	Time keeper – monitors the amount of time available, keeps the team aware of time limits by giving “warnings” (i.e., “10 minutes left”)
	
	

	Scribe – keeps track of “Parking lot” ideas for next meeting. Helps to clarify and visualize important info during discussions  by transcribing the team’s responses on dry board, flip chart paper, transparency, etc.
	
	

	Team Competencies/Roles
	Assigned
	Back up

	Data Specialist – is trained in entering and accessing data from the SWIS data system
	
	

	Behavior Specialist – competent with behavioral principles and assists in analyzing data
	
	

	Administrator – actively encourages team efforts, provides planning time, feedback, and support initiatives
	
	

	Communications – acts as the point person for communication between the team and staff regarding PBS and behavior issues
	
	

	Presenter – Presents important information/PowerPoints to staff, parents, school committee, etc.
	
	


