MA PBIS ACADEMY SCHOOL-WIDE TIER 1 PBIS ACTIVITY

	School Name
	

	Date (MM/YY)
	

	

	



	Team Profile and Agreements

	Getting Started Step 1

	

	Guidelines:

· Team Membership
· Representative of school/community demographics​
· 1-2 members with behavior/classroom management competence​
· 1-2 family members​
· Active participation from administrator​

· Systems
· Integrated with other behavior-related initiatives/programs​
· Given appropriate priority relative to school/district goals​
· Use effective team structures and routines

· Scheduling
· Monthly meetings​
· Monthly communications to staff​
· Annual self-assessments​


	Directions:

1. Please complete the following tables with your team
2. Submit to your trainer
3. Share with other relevant school teams and leadership


	Helpful Resources:

· SAMPLE: TIPS Meeting Minutes/Agenda
· VIDEO: Tier 1 Coordination Meeting
· Action Plan Templates

	Next Steps:

· Identify an action plan template that will work for your team





Please complete the following tables with your team.

	Team Representation
	Name of Team Member 

	Administrator (who can commit resources and actively participates)
	

	General Education teachers 
(by grade or content area)
	

	Special Educator
	

	Counselor or Support Personnel
	

	Non-certified (or Classified Staff)1
	

	Family Member(s)
	

	Student(s)2
	

	Mental Health Providers
	

	Other (as appropriate)
	



1Representatives from non-classroom settings (e.g., office staff, cafeteria and hallway supervisor, bus driver, school resource officer, custodian, community member)
2Students are recommended particularly for secondary level school teams


	Team Roles
	Name of Team Member 

	Coach(es)
	

	Facilitator
	

	Notetaker
	

	Norm Keeper
	

	Action Plan Updater (Friendly Nag)
	

	Data Analyst
	

	Timekeeper
	




	Month
	Date
	Time
	Location / Video Meeting link

	September
	
	
	

	October
	
	
	

	November
	
	
	

	December
	
	
	

	January
	
	
	

	February
	
	
	

	March 
	
	
	

	April
	
	
	

	May
	
	
	

	June
	
	
	




	Getting Started Agreements1
(please provide a very BRIEF explanation for each item)

	Team Norms
	

	Shared location for documents
	

	Routine for Presenting Info to Staff
	

	Routine for Collecting and Summarizing Data
	

	Routine for Action Plan Review
	

	Routine for Gathering Input from Stakeholders
	

	Routine for Resolving Disagreements/Problems
	



1 If you are just beginning School-wide PBIS training, your team may not need every routine yet. 
